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Baron Fredrich Von Steuben:  Organized for Victory
Baron Fredrich Von Steuben was a Prussian officer who volunteered his services to the fledgling United States during the Revolutionary War.  Arriving at Valley Forge in February of 1778, he found Washington's army in tatters.  Most of the soldiers were raw recruits, farmers who received little formal military training.  Von Steuben taught the men to function as a unit, marching, wheeling, and firing as one, which was essential if Washington's army was ever going to effectively stand and fight the British.

In addition to military training, Von Steuben addressed poor camp sanitation.  He reorganized Valley Forge with kitchens and latrines on opposite sides of the camp and stressed the need to remove trash and dead animals.  Von Steuben documented his whole organizational system in a manual which remained effective for many years.

Von Steuben's organizational skill did not stop with great military reforms.  He was efficient and punctual, earning the respect of colleagues and subordinates.  Known to be on his horse and ready for action by dawn every morning, he left tardy aides in the dust.  Without his skill, Washington's army would have had little chance against the highly trained and well-supplied British army.







