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I. WALKING THE TALK

“I hate voice mail,” says my almost 90-year-old friend, a former CEO. Of course, his business years were mostly over before this “power tool” was popular.  When he calls, like in the “old days,” he wants to talk with a “real person”—and don’t we all feel that way?  We call and a generic voice (who is that woman, anyway?) instructs, “Press one for the President’s office (but not the President!). “Press two for the executive secretary’s office, etc. If you know your party’s extension, please dial it now.” Voice mail too often describes our 21st century relationships . . . and our unavailability.

II. AVAILABILITY DEFINED

What is availability?  Words come to mind: “accessible,” “reachable,” “touchable.” Questions that measure our accessibility include, “Can I get to you?”; “How can I reach you?”; “If I need you, will you be there?”; “Can I call you?”.

Let’s try this for a definition: avail – ability is the ability to be “avail!” And how does one be “avail?” Avail means advantage or help.  It can mean if you are available, you are present for use to someone or something’s advantage.  If you are available, you are present to help. Whew! Sounds a little dangerous, doesn’t it?  We certainly don’t want someone taking advantage of us, now do we? -WRONG!  While we want our fellow man to be fair with us and not just “use” us, in the Kingdom of God we want God to find us useful to Himself.  We are present to help. We are servants of God (literally “slaves by choice”) and servants (and especially slaves) are always available to the master. In fact, a servant wants to give his lord or master the advantage by always being available.

And how do we serve God?  He says we serve Him best as we serve others or “avail” when we have the ability and the opportunity to “avail.”

III. FOUR BENEFITS OF THE QUALITY AVAILABILITY

Availability keeps you on other peoples’ minds. We all have certain names that spring to mind when we really need help.  “Oh I know,” you say, “I’ll call ______.”  Availability is a good business card.

Availability promotes teamwork.  Like the children’s little Sunday School chorus says, “When we all pull together, how happy we’ll be.” When someone is available to me, just knowing that helps me do more.  The Scriptural principle says it’s true: “One shall chase a thousand.  Two shall put 10,000 to flight” (c.f. Deut 32.30).  Availability help increases strength exponentially.

Availability to others gives them a feeling of value.  To tell someone you’re available if they need you is saying to them, “You can call on me and I’ll be there.  You’re worth it.”  Often that’s all the encouragement or help they need—just to know you’re there for them.

Availability allows you opportunity to fulfill your potential by keeping you in touch with some of life’s best open doors. What you pour into the lives of others has a wonderful way of flowing back to you when you need it most and expect it least.

IV. THE FLIP-SIDE – UNAVAILABILITY

Nothing is worse than thinking someone will be there for you and they don’t show up.  It doesn’t take much unavailability until the disappointed party says, “If I can’t count on you, I won’t, but don’t consider me your friend.”  Without availability, one risks becoming a nonentity, a no show. Ability without availability is like no ability at all.  It’s like the beautiful truth, “People don’t care how much you know (ability) until they know how much you care (availability).  To be truly available requires one to be ready, able, and willing.

V. THE DANGERS OF AVAILABILITY

Being “overavailable.” It’s saying you can when you can’t, you will when you won’t, you want to when you don’t. “Overability” can and usually does produce frequent cases of burn-out. Know your limits, be honest about your skills, and then be available within these boundaries.

Understand the “hierarchy of demand.” Know to whom you are most obligated and prioritize from there.  Let your availability be governed by the order that priority dictates.  You’ll find yourself saying “no” as often as “yes”.  A well placed “no” is as important as a well-timed “yes” and they are of equal value in the quality of availability.
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