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Flexibility is the willingness to change my plans or ideas

According to the direction of my authorities.

LIFE CHANGES, BE FLEXIBLE

By Dr. Paul Toms

Senior Pastor (Retired) Park Street Church – Boston, MA

Sometimes people think that to be flexible means to be willing to compromise one’s convictions. Certainly that is not what we are talking about here. Other words sometimes used are tractable, adaptable.  Some things are not open to change!!  God does not change, “the Father of lights does not change like shifting shadows.” (James 1:17) The Word of God endures forever!!  The teachings of Jesus do not change!!  The promises of God are settled forever!!

There are other things that do change, and to meet those changes requires flexibility.  A rigid and unbending spirit can be harmful, both to others and to the one who holds it.  Listen to the well-known Thomas J. Watson Jr., founder and CEO of IBM from 1956to 1971.  “I firmly believe that any organization, in order to survive and achieve success, must have a sound set of beliefs on which it premises all it policies and actions.  Next, I believe that the most important single factor in corporate success is faithful adherence to those beliefs.  And, finally, I believe (the organization) must be willing to change everything about itself except those beliefs.”  (A Business and Its Beliefs, Thomas J. Watson, Jr.)

Life creates situations that require flexibility and change.  America was changed after 9-11.  The diminished stock market affected millions of people.  Sickness can call for major changes in lives. How do we cope with these things?  A rigid and unbending spirit will create more difficulties.  How do we stay at peace when changes disrupt our lives?  Or how do we remain with a sweet spirit when changes occur, especially those created by others with whom we may not agree?  Other people’s ideas and styles may differ greatly from ours.  Sometimes in our families, sometimes in our churches new situations arise that create turmoil.  I think this may be especially true for those of us who are older.  We often find it very difficult to be understanding and flexible.  I am not calling for our giving up personal convictions, but to be ready to attempt to understand other’s points of view.  

The current situation in most of our churches over the music is a good point of example.  The church is really divided over this.  I think it seems to call for an attempt to understand.  Notice, I did not say to accept this as your style. I am not asking for you to give up the hymns!!  I think all Christians benefit by the use of hymns.  But we try to be as understanding as possible.  I don’t like parsnips very much and would not like to be forced to eat them every day.  But if you like parsnips, go for it! I’ll try to be flexible in terms of your choice!  Don’t compromise your convictions.  Be as flexible as possible in other people’s understandings.  We can be sweet-spirited and still hold firmly to our convictions.  Scripture helps us in these areas. James tells us that “the testing of your faith develops perseverance…so that you may be mature.” (Jam. 1:3-4) Paul tells us, “Stand firm, let nothing move you.  Always give yourself fully to the work of the Lord…”  (I Cor. 15:58)  Be willing to seek God’s will about activities and change. James 4:13-15.

Nothing stays the same, except our Lord and His plan. Let us try and seek His will in everything, recognizing that this responsibility is ours!  Others have the same responsibility and they must do their own seeking.  If they ask for my help, fine.  If not, they are primarily responsible to God. Some things are non-negotiable in the Christian life, and God’s Word clearly indicates this.  Some things are open to interpretation.  May the Lord help us not to get these mixed up in any way.  “Change and decay in all around I see, O Thou who changest not, abide with me.”  Firm convictions!!  A sweet and reasonable spirit!!  These are great character traits.
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Flexibility Does Not Mean Compromising Our Belief In Unchangeable Truth





An Organization Must Be Willing to Change Everything About Itself Except Those Beliefs





Nothing Stays the Same Except Our Lord and His Plan








Flexibility is not setting my affections on plans or places that could be changed by those whom I am serving.


