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December 2000
· The Faith Committee Chairman of the Character Council gave a presentation to Senior Pastor Ralph Godfrey describing the community-wide character initiative in general and the faith community participation in particular. The commitments of a "Church of Character" were presented, together with an invitation to become a model such church. 

· The general goal would be to begin introducing the commitments in March when supporting materials were targeted to become available on the Faith portion of the Character Council website. 

January 2001
· Pastor Godfrey invited Faith Committee representatives to meet with he and his three staff members, and answer questions which had arisen from their study of the materials and proposal.

· The staff committed to becoming a model "Church of Character". 

· They targeted to get started in March after their 30th Church anniversary celebrations in February. 

March 2001
· Pastor Godrey introduced the character initiative at both Sunday morning services. He described the Character Council's community-wide emphasis, the emphases that would be taking place within the Church, and the family book Achieving True Success. 

· The family book was put on display in the vestibule for viewing and purchase (the profits going to support one of the church's ministries). 

· The practice of giving a 4-5 minute message on the character quality of the month (ENTHUSIASM for March) just before the sermon was introduced in both worship services. 

· Character Helps - Enthusiasm was reproduced and handed to parishioners arriving for worship. 

· The availability of posters was investigated for placing around the church and school. 

April 2001

· The practice was initiated of including the character quality of the month (DECISIVENESS for April) on the announcement TV monitor in the church vestibule. This presents recurrently the character quality, its definition, and each of the 5 "I will" action steps. A bell sounds to attract attention when presentation of the character quality is about to begin. The monitor also encourages the purchase of the family book.

· Eight women in the congregation took a day from work without pay to prepare and serve a full meal to the out-of-town family members attending the funeral of the mother of a young lady in the congregation. Family members had noticed before the joy of the young lady. Now they experienced the love, joy and enthusiasm of these selfless eight serving them this delicious meal, which created a thirst for what these and the young lady had in their life. In response, a number of the family near to the church are now attending. [See story on this website: under character quality Benevolence, click on "1-Minute Testimonials" and then on this story.]

May 2001

· A banquet of 350-400 was held for families and friends beyond the church, encouraging them to enroll their 1st graders in the church's school. A character quality table card was featured on each table, emphasizing the commitment of the church and school to developing character.

June 2001

· There are 20 children enrolled in the reading class for the summer. Parents are asked to purchase Achieving True Success which the school will use in developing reading skills.

· The Sunday morning service agenda was so full one week the 5-minute character sermon was eliminated in the first service. So many parishioners expressed how much they missed it, the 5-minute sermon was reinstated in the second service.

· Each week information on the "I Wills" for the month are included in the bulletin. 

· The Character Helps for this month, BENEVOLENCE, was distributed to each parishioner on the last Sunday as a good summary.

· The staff try to take advantage of teaching opportunities. The lady giving announcements pointed out the congregation could send cards and notes (Benevolence) to a lady parishioner who had just lost her mother. The following week it was reported that many had. 

July 2001

· The congregation is really on board with the character initiative. In the first service of the first Sunday, the leader introduced the character quality of the month, JOYFULNESS, providing the foundations in the customary 5 minute sermon. In the second service he likewise introduced it. But as soon as he made his opening statement announcing JOYFULNESS as the quality for the month, the 40-member choir (familiar since in the first service) jumped up and began clapping, twirling, and praising God! The congregation then joined in with the choir, filling the sanctuary with joyfulness! The overwhelmed leader simply slid into his chair, to await the opportunity to deliver his sermon. 

August 2001

· Pastor Godrey reviewed the "Opportunities- Successes"(OS) process created by the Character Council Faith Committee to help individuals practice the "I Wills" and develop the character quality. This is a simple self-accountability process. Each day the individual records on a check sheet each  opportunity they encounter to practice each "I Will", and the times they succeed in practicing it. Totaling the number of opportunities and successes each day and comparing the results encourages one in their progress and their resolve to do well the next day. [Further information about the OS process can be found by clicking on "other Resources" under any character quality, and then "Encouraging Practice of Monthly Qualities".]

· Pastor Godrey decided to create a suitable OS form a person can carry with them and have people try it. 

September 2001

· In working with the "Opportunities- Successes" (OS) process it was found that the original form was too large, and is being redesigned as a smaller pocket card.

· The 5 minute character sermons continue as a regular part of each Sunday morning service. Currently they are being presented by two leaders, each taking alternating months. This month the character quality was RESPONSIBILITY. In the final service the leader concluded the series on Responsibility by reminding the congregation the most important matter to which each person must respond is the acceptance or rejection of Jesus Christ as personal Lord and Savior. Four people responded by coming forward and personally accepting Him as their Lord and Savior.

October 2001

· This month, with the character quality being INITIATIVE, attention was focused on reviewing initiatives to encourage character in the community. What steps are now being taken and what else might be considered? Four examples of present initiatives include the following. 

· Pastor Godfrey is steadily building character awareness among the other community pastors in their monthly meeting. Recently Pastor Godfrey introduced them to the family book, Achieving True Success, which created considerable interest. 

· A church volunteer and basketball coaches reached out to Marcus, a 12-year old boy in the community who has a mother struggling with addiction, has never had a daddy, and has been termed incorrigible. With love and discipline Marcus became a good basketball player, and a Christian! His mom and uncle are now attending church. [See story on this website: under character quality Benevolence, click on "1-Minute Testimonials" and then on this story.]

· Joe is a young 12- year old from a single parent home and negative influences . He never played sports but when the coaches reached out to him and invited him, he lit up with joy. Training and discipline was very difficult for him, but with the continual love, prayer and encouragement Joe responded. In the last game of the season Joe scored 37 points! In school, he got all A's! [See story on this website: under character quality Benevolence, click on "1-Minute Testimonials" and then on this story.]

· Sam Yates is principal of Woodward High School, with 900 students. Through his initiative, character is now encouraged through bulletin boards, student planners, daily intercom announcements, volunteer staff prayer meetings before school, and other means. Says Sam, "The atmosphere is totally different this year". [See story on this website: under character quality Benevolence, click on "1-Minute Testimonials" and then on this story.]

