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December 2000 

· The Chairman of the Faith Committee of the Character Council gave a presentation to Co-Pastor Gayle Brock describing the community-wide character initiative in general and the faith community participation in particular. The commitments of a "Church of Character" were presented, together with an invitation to become a model such church. The general goal would be to begin introducing some of the commitments in March when supporting materials were targeted to become available on the Faith portion of the Character Council website. 

January 2001 

· Co-pastors, Dr. Daryl and Mrs. Gayle Brock, accepted the invitation to become a model "Church of Character"

· Dr. Brock preached a sermon on character.  

March 2001 

· In March, as part of the Board retreat  March 16-18 on "Being a Keeper of the Flame", Gayle presented a workshop on the practice of good character as an important means to this end. 

· She presented a copy of Achieving True Success to each leader, and went through the book with them. It was received very enthusiastically. 

· The leaders discussed various ways character could be encouraged throughout the church. 

· Three (on-going) champions were chosen to champion the encouragement in, respectively, Sunday School, announcements and overall sermons. 

· Each leader was asked to concentrate on ENTHUSIASM (the community-wide character quality for March) and be prepared to talk about it in their family. 

· In his enthusiasm, the Chairman of the Deacon Board asked for extra copies of the book to use in the training for new deacons. 

· The general strategy for engaging the congregation is to work from the leaders down. 

· The following Sunday, the character emphasis was introduced to the congregation and the family book (Achieving True Success) given to each family. 

· The character quality Enthusiasm was introduced and encouraged, and the congregation's readiness to start practicing was evidenced in the enthusiastic expressions of support, encouragement and praise during the giving of tithes and offerings. 

April 2001   

· The first Sunday of April, DECISIVENESS was introduced during the worship service as the character quality  for this month. As an assignment for the coming week, each member of the congregation was asked to write down in their journal book (a book in which they take sermon notes and record prayer requests, study notes and other important information) things they need to do in their own life to improve the habit of Decisiveness. 

· The second week, each attendee was asked to stand during the worship service and share with the congregation one item from their list they are working on to improve Decisiveness in their life; the congregation clapped as a means of encouragement to the individual. (No discussion or comments were permissible.) 

May 2001

· A general pattern is now developing in each Sunday morning service. There are now  5 - 15 minutes devoted to the "character lesson of the day" focusing on the quality of the month, led by co-pastor Gayle. Then during the normal time of individual praise and testimony between the worship songs and sermon in each Sunday morning service, individuals can voluntarily share experiences with their character initiatives.

· When introducing VIRTUE the first Sunday, Gayle handed out table cards to the congregation for the first time, and used them as the guide for her instruction on the 5 I Wills and for engaging the congregation in ideas and applications. In her remarks she pointed out how the cards can be used flat, such as for book marks, or folded and set up for tables, desks, etc. 
· After the service people asked to have 3 - 4 to give friends, take to work, etc. 
· The following Sunday a lady reported she had put a card on a bulletin board at work. This became the topic of conversation at lunch; when other ladies found she was committed they decided they would begin working on improving their character as well.

· Parishioners are coming to expect and look forward to the character sessions. One Sunday school teacher had a mother in the hospital.  She reported that she took the character materials to her mother in the hospital so that her mother did not get behind on the messages since she had to miss church.

· One Deacon who is a store manager is beginning to incorporate the character message in the staff newsletter that she puts out, which  goes to all their stores in Cincinnati.  Also, she has spoken with her boss about depicting in the window dressings of the store, etc. an image of character to the community, wanting the business to present an image of one who cares about integrity and positive values.

· Achieving True Success is now being used by the Head Deacon in training new deacons. 

· Achieving True Success is also being used in family counseling. Separated counselees are each given a book and must bring the book to their sessions.

June 2001

· Gayle's computer is now equipped to directly download Character Helps and the other Faith Committee supporting monthly character materials from the Character Council website. This makes it significantly easier to prepare materials for the congregation. 

· The sermons and testimonies are downloaded for the Pastor for sermon preparation. The studies, bulletin inserts, other resources and Character Helps are downloaded for Gayle's preparation of her weekly character sessions. 

· Gayle now prepares weekly handouts for the congregation (they don't have weekly bulletins) covering major points for discussion and application, and giving them something tangible to take home. 

· Gayle now gives out the Character Helps (CH) to each person about the third Sunday of the month, rather than the first Sunday. This way the CH serves as a review, as well as an aid for learning new material. Parishioners save the monthly CH in a notebook, for future reference. 

· The congregation has come to look forward to the testimony time included in the Sunday morning 

service time devoted to character. There are usually 2-3 testimonies related to an

 "I will". Two examples of testimonies follow:

· Virtue: I will stand alone. A lady parishioner decided at work to stand alone for what was right - and stood up to a fellow worker who was treating her nastily. A by-standing worker, observing this example of standing alone, interpreted it in her life to mean stand alone with God in the absence of her ex husband - enabling her to go home alone to a house now empty since her recent divorce.

· Benevolence: do things without expectation of personal reward. A parishioner working at Walgreens observed an incoming customer who was somewhat confused and dazed; other employees avoided the customer because it can be awkward and take extra effort to help such a person. The parishioner went and greeted her and personally helped her get each of her items. There were many - a big purchase.  The lady hugged the parishioner out of gratitude, and said to the manager she had a large number of additional items she would need to buy and would return there to buy them. The manager commended the parishioner.

July 2001

· Parishioners are really appreciating the Sunday morning character sessions. One Sunday the Pastor included the character quality in his sermons, as usual, but then disappointment arose when no session with Gayle occurred because of her being out of town on business. In another instance, a deacon and his wife, going to be missing a Sunday when away on vacation, came to Gayle beforehand to request the session materials so they wouldn't get behind.

· (Normal church services have been disrupted this month as everyone pitches in to build and furnish their new church building.)

August 2001 - October 2001

· All practices begun so far have continued, but no further initiatives have been started as everyone continued to pitch in to build and furnish the new church building.
· It has been observed that in working together to build and furnish the church, people are displaying greater evidence of character qualities, are more sensitive to others, and are taking more initiative to act on and demonstrate character qualities. 

· With the growing orientation to character in the congregation, teaching opportunities to focus on character are being taken when they arise, even if the opportunity addresses a character quality from another month. During a choir practice something came up about our responsibility to set priorities in our life. This was pursued in lieu of the planned thrust on the current character quality of patience. During worship and testimony time, an artist shared how he'd been convicted. There is a project he believes Lord had been speaking to him for some time but he did not want to spend the money or the time on it. He was convicted to get going with it. Later that day he went out and bought a light need for the project and proceeded to spend a 1/2 day on the project. This art project is now well under way. This experience emphasized the need to be flexible with the char-acter values - go back to an earlier one or forward to a new one when teaching occasions arise.

· In its outreach to the community, the church in September took bookbags filled with school supplies to children in apartments across the street from where the new church will be located (even though the church building is not yet occupied). 

· The church has adopted the block in which the new church is located, and an "adopt a block" sign with the church's name has been put up on the street. Dressed in T-shirts and hats with the church name on them, 7 to 8 parishioners go down the street picking up trash each month - introducing themselves to passersby, and forming relationships. Another church on the street that has not had a record of community service/outreach, recently held a community festival in their parking lot.

