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November 2000 

· Members of the Faith Committee of the Character Council and Deacon Bob Schroeder, Director of Religious Education of St. Antoninus, held exploratory discussions. The community-wide character initiative in general was presented, ideas were generated and discussed for participation of the general faith community in the overall character initiative, and specific possibilities explored for participation of Roman Catholic churches. Bob expressed openness to the ideas of his church and school becoming models. 

December 2000 

· The Faith Committee Chairman explored with Bob Schroeder the potential effectiveness and practicality of the 16 commitments of a "Church of Character" for Roman Catholic churches.

· The Chairman invited St. Antoninus to consider becoming a model Church of Character.

January 2001 

· Bob received concurrence from Senior Pastor Donald McCarthy, and committed to become both a model Church of Character and a model school. 

· With the upcoming Lenten focus in the church, it was planned to defer major engagement in the character initiative in the church until May. 

· In the school, Bob began exploring ideas immediately with the School principle, receiving strong support and enthusiasm.

February 2001 

· A copy of the family book, Achieving True Success, was given to each of the religion teachers in the school to encourage their preliminary thinking and ideas on initiating the character initiative. 

March 2001 

· A copy of Achieving True Success was given to the rest of the 24 teachers. 

· Bob engaged the Education Committee (board of education) with ideas for becoming a school of character, receiving strong support from parents commending the pro-active approach. 

· Several mothers took initiative with Bob to explore possibilities of incorporating character focus in art classes.

April 2001 

· Attention to character initiatives was not extensive in either the school or church, due to Lenten activities and school spring break.

May 2001

· In each of the five masses each weekend the congregation was informed through the verbal announcements and bulletin inserts the church was to become a model Church of Character. 

· Each bulletin included an "I Will" for VIRTUE, the character quality of the month. 

· In the school, a white envelope is sent home weekly to parents of the 325 families. Early in the month an introduction to the character initiative was included. 

· Later in the month, a table card was included in the parent's weekly white envelope for VIRTUE, giving its definition and five "I Wills". 

· The practice was initiated of downloading from the Character Council website the monthly Character Helps for the character quality of the month for distribution to the 24 teachers. This month it was for VIRTUE. This was well-received by the teachers.

June 2001

· In each mass there was a verbal announcement on character and each bulletin insert contained a paragraph on BENEVOLENCE. 

· In the school, the parent's weekly white envelope included the "I Wills" for BENEVOLENCE. 

July 2001

· The weekend of July 21-22 was designated as "Character Weekend". For several preceding weeks parishioners were informed through announcements and bulletin inserts that the homily in all masses would focus on being a "Church of Character". 

· The church extended to each family the offer of a free copy of the family book (Achieving True Success), which they could pick up at any of the 5 Character Weekend masses or by mail. 

· The weekend was well-received. The supply of books ran out in the 3rd mass, requiring an order list to be initiated. In all, some 330 families requested the book that weekend.

August 2001

· Bob Schroeder participated in a study conducted by the Faith Committee of the Character Council of Greater Cincinnati and Northern Kentucky to investigate the effectiveness of a simple tool for encouraging practice and habit development of the "I Wills" through self-accountability. The tool, the "Opportunities-Success" (OS) process, proved remarkably effective, and prompted Bob to implement it in his own life. [For information on the OS process, select icon "Encouraging Practice of The Monthly Character Qualities" appearing under the "Other Resources" icon on the menu of each character quality on this website.]

· Bob introduced the OS process to the 24 teachers in the school.

· In the school two enthusiastic ladies requested permission to set up a large "character bulletin board" in the cafeteria. It is positioned strategically for all students to see. A white paper goose appears on the board for each character quality with a black ribbon hanging down from the mouth holding a card with a name of one of the character qualities. During the month the goose holding the character quality of the month is moved to the center of the flock. When teachers observe a student exhibiting the character quality of the month, they will put the student's name on the bulletin board by the duck for later consideration of recognition.

September 2001

· Believing the congregation to now be oriented and receptive to the character initiative, Bob began investigating economically feasible and logistically practical possibilities for providing the 900 families attending mass with a copy each month of Character Helps (CH). CH is a 6-7 page orientation to the character quality of the month provided free by the Character Council Faith Committee from the Council website. Practical ideas being explored include, for example, printing only the first page in color, and distributing by email to consenting parishioners.

· At the invitation of a leader of another Roman Catholic church who had been in their congregation during "Character Weekend", Bob presented his parishes "Church of Character" experience to the five senior leaders of that church. He told them about their sermons, announcement, inserts, school, etc., and about the character website. He gave attendees copies of Achieving True Success and Character Helps for September.

· In the school, small benefits posters were sent home in the 350 parent's weekly white envelopes to

encourage greater awareness of the many benefits of practicing the monthly

character qualities. 

October 2001

· There are signs of growing awareness in the congregation and indications people looking forward to the character messages in the bulletins, announcements and monthly homily. Some are cutting the "I Wills" and other character information out of the bulletin and posting it on their refrigerator. 

· In the school, teachers posted names of 15 students to the character bulletin board for exhibiting the character quality of the month.

· The homily devoted to the character quality this month was well received.

· A parishioner who teaches in another Roman Catholic school ordered 15 copies for teachers and leaders in that school.

· In the school, the two motivated ladies, believing they needed additional character bulletin board space, received permission to use space in the glass-enclosed board in the entrance to the school. Along with the school's character pledge, founding charter and church mission, the enclosed board now proudly includes each character quality for the school year.

· A copy of Achieving True Success was given to each family in the school, bringing to about 560 the total copies for the parish to date.

