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February 2001

· The Chairman of the Faith Committee of the Character Council gave a telephone presentation to Senior Pastor Dr. James Menninger, describing the community-wide character initiative in general and the faith community participation in particular. The commitments of a "Church of Character" were presented, together with the support of monthly materials being developed by the Faith Committee.  In response to his enthusiasm, a packet of descriptive materials was sent to Dr. Menninger

March 2001 

· The Faith Committee Chairman and Pastor Menninger met to discuss in further detail the principles underlying the character initiative in the Faith Community, and to answer specific questions raised by the Board of Deacons. 

· Pastor Menninger expressed his enthusiasm for becoming a model Church of Character if the Board of Deacons votes favorably in May.

· The second Sunday of each month was established by the church as Character Sunday in children's church, and initiated in March. 

April 2001

· The second Sunday of the month was again Character Sunday in children's church. 

 May 2001

· The Board of Deacons voted unanimously to become a model "Church of Character".

· Again, the second Sunday was Character Sunday in children's church. Up to this point the children had been rather blase', but this month Christian Education Minister, Trudy Pettibone, explained she and her staff would be recognizing good character as they saw it demonstrated. Children would receive attractive cards with the name of the character quality on it. Suddenly they wanted the handouts from the previous two months, to refresh themselves on the character qualities. Operationally, for each children's church service a single-page handout is prepared with the character quality, definition and "I Wills". Another handout is prepared for parents, providing outlines of Bible studies for each week, and some activities for encouraging the children with the quality. [Note: Beginning with PATIENCE in October Trudy Pettibone will be contributing children's materials to the Faith Committee website materials, which will be available under icon "Other Resources".] 

· Character in general was being mentioned in bulletins and newsletters. Now the character focus turned to the Faith Community initiative and the monthly character quality VIRTUE. 

· VIRTUE was included in the Mother's Day sermon. 

· The character initiative Orientation Bulletin and the Character Helps for VIRTUE were given to each individual attending the service. 

· Pastor Menninger said little feedback had been received so far on the Orientation Bulletin and Character Helps. Was it too much to read? Had he not brought them on board sufficiently with character through preaching, announcements and bulletins?

JUNE 2001

· Achieving True Success was purchased for each of the approximately 165 families. 

· Pastor Menninger began the process of inviting each family in groups of 35 - 50 people to his home for dessert and for presenting each with a gift of the wrapped family book. 

· Awareness and interest in character are increasing.

· Pastor Menninger reported he is finding the monthly supporting Faith Community resources available on the Character Council website to be very useful; pastors simply don't have as much time as they wish to do extensive research.

July 2001

· Pastor Menninger is experimenting with ways to use materials, communications and activities to promote interest in character in the congregation. This month he opened the first week with a full sermon around the monthly character quality of JOYFULNESS. The second week included the children's sermon on JOYFULNESS. In all sermons it has been mentioned. 

· Several testimonies focusing on conversion were shared by parishioners, in each of which reference was made to JOYFULNESS; testimonies are perceived to have significant power.

August - October 2001

· The initiatives begun in May, June and July continue. 

· A new "champion" for communications is now increasing awareness of both character in general as well as each monthly character quality; more information is being included in the weekly bulletins, more posters are being displayed throughout the church, a character bulletin board has been initiated, and easily-changed character reminders strategically located in rest rooms. 

· The monthly character sermon for children is now presented in both Sunday morning worship services. 

· Pastor Menninger participated in a study conducted by the Faith Committee of the Character Council of Greater Cincinnati and Northern Kentucky to investigate the effectiveness of a simple tool for encouraging practice and habit development of the "I Wills" through self-accountability. The tool, the "Opportunities-Success" (OS) process, proved remarkably effective, and prompted him  to implement it in his own life. [For information on the OS process, select icon "Encouraging Practice of The Monthly Character Qualities" appearing under the "Other Resources" icon on the menu of each character quality on this website.]

· With the departure of the full time Children's Minister, the children's church service and distribution of monthly materials to parents as described in May is being reviewed and revised.   

