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Pre - September 2000

· Bob and Trisha Hicks are Missionaries with Helping Hands For Him. They home-schooled both of their teenage daughters on Character First!-based materials, and have a strong passion for character. When they moved into the area and joined Fellowship Baptist Church, the Hicks shared their passion and vision for character with Pastor Larry DeMoss. He became excited and decided character was to be encouraged throughout the church, and the Hicks were to be the champions of the initiative.  

· Leaders agreed to a character initiative for 1 year, beginning in September. 

· Pastor DeMoss selected and scheduled 12 monthly character qualities for the year. 

· Pastor DeMoss committed to preaching a full-length sermon on the scheduled monthly character quality the first Sunday evening of each month, and to bring in reference to character qualities when appropriate in his other sermons. 

· The Hicks agreed to gather and provide character reference materials to Pastor DeMoss for his preparation of each monthly character sermon.   

· The 10 Sunday School teachers were encouraged to include some time each Sunday on the character quality of the month, along with their normal curriculum. The Hicks would offer  teachers various character resource materials in advance to help them. 

September 2000 - April 2001

· The character initiative was kicked off in the evening service of the first Sunday of September. An introduction of the initiative to the congregation was provided and Pastor DeMoss preached on the character quality for September. At the end of the service each parishioner wishing to be a part of the church becoming a church of character was invited to come forward and sign a prepared resolution. The signed resolution was then framed and put on display in the church foyer.

· Two banners were positioned on either side of the pulpit, one listing benefits of good character and the other listing the 12 character qualities of the year. In addition, each month a banner for the character quality of that month was hung on the sanctuary wall, together with the others so far. 

· The Hicks began the practice of creating "Character Helps", a colorful 4-page introduction to the monthly character quality. This is distributed to the pastor and teachers before the beginning of the month. It is distributed to the congregation the first Sunday evening of the month, in coordination with the sermon introducing the monthly quality. 

· Under the leadership of the Hicks, their College and Career group began the practice of presenting skits, songs or testimonies as part of the introduction of the monthly character quality during the first Sunday evening service of each month. 

· The practice was begun of featuring the character quality of the month in each monthly newsletter. 

· The practice was begun of including a different colored one-page bulletin insert pertaining to the monthly character quality in each Sunday bulletin.

· A bulletin board devoted to character was established conspicuously in the church foyer, with changing and interesting content.

· The practice was begun of featuring the quality of the month on the church marquee. 

· Bob and Trisha Hicks participated as team members at the 2001 International Conference of Building Cities of Character in Flint, Michigan in March. Approximately 400 worldwide community leaders gathered to consider becoming cities of character. The Hicks gave Faith Community presentations and interacted with attendees in the exhibit area, sharing experience and sample materials pertaining to becoming a church of character. 

· The Hicks began the practice of providing monthly Character Helps text and weekly bulletin inserts to the Faith Committee of the Character Council of Greater Cincinnati and Northern Kentucky (CCGCNK) for its website providing bible-based character support materials for the Faith Community. [These materials are found under the icons "Character Helps" and "Bulletin Inserts" respectively for the specific character quality.] 

May - August 2001

· All initiatives that had been introduced to date were continued. 

· The Hicks and several other parishioners participated in a study conducted by the Faith Committee of the Character Council of Greater Cincinnati and Northern Kentucky to investigate the effectiveness of a simple tool for encouraging practice and habit development of the "I Wills" through self-accountability. The tool, the "Opportunities-Success" (OS) process, proved remarkably effective, and will be considered for use in the church. [For information on the OS process, select icon "Encouraging Practice of The Monthly Character Qualities" appearing under the "Other Resources" icon on the menu of each character quality on this website.]

September 2001
· Upon reviewing and reflecting on initiatives and experience of this first year of the character initiative, the following sense of progress emerged
:

· Progress with the initiative to date has been evident, although not as rapid as had been dreamed at the beginning. Changing character takes time and intentionality. 

· Encouraging signs of progress include, for example, the Pastor's sense of positive change in the congregation's growing awareness of good character and its importance, and his own personal increase in enthusiasm for encouraging it. 

· One parishioner now regularly takes the weekly bulletin inserts to work and posts them on the bulletin board. 

· A visible sign of congregational progress has been the increased punctuality exhibited by the congregation ever since Punctuality was the character quality of the month. 

· Perhaps because of the weekly personal interaction around the practice of good character with the Hicks, some of the 7 members of the College and Careers have evidenced discernible growth. Some openly talk about their personal struggles and triumphs in trying to grow in a particular quality. Two volunteered for the "Opportunities- Success" (OS) process study conducted in August. And as a group they are taking over responsibility for their part in the opening Sunday night introduction to the new monthly character quality.

· The leaders decided to continue the general character initiative for the next year.

· The leaders decided to relate the church's schedule of monthly character qualities for the coming year more closely to the national schedule published by the International Association of Character Cities (IACC) which is followed by many cities of character. However, each quality on the church schedule will lag the quality on the IACC schedule by one month. And for those qualities arising on the national schedule which the church already featured last year, a substitution will be made. This scheduling should make available more supporting resource materials, and enable the Hicks to more efficiently prepare materials for both the church and the CCGCNK.

· Leaders are continuing to consider a number of items:

· Are there ways to encourage individuals to grow faster in character?

· Should more attention be given to the practice of the "I Wills"?

· How can Sunday School teachers be encouraged to effectively include the monthly character quality each Sunday along with their regular curriculum? 

· How can tent cards be used beneficially? (They were distributed one time with the Sunday bulletin, and included Character definition, "I Wills", and church information. However, for some unknown reason few additional copies were taken after the service for home, work, or friends.)

October 2001

· The practice of five minutes for character was introduced into each morning worship service. Bob Hicks, who is responsible for this character encouragement time, intends to encourage and train College and Career members to take responsibility for these opportunities. The first young lady who planned and presented an entire 5 minutes, did so with resounding success. 

