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Pre - November 2000

· In 1999 Pastor Lee McDowell attended an annual Bill Gothard Pastor's Conference in Dallas, TX. Staying in the home of family friends with 8 children, he noticed the family doing some Character First! studies. Following up at the Pastor's Conference, Pastor Lee purchased some materials and began to see the "need" (of Christian families) and the "supply" come together. Then this year at the Pastor's Conference in Oklahoma City, the idea of the church taking a whole year to emphasize "character" began to materialize. Pastor Lee and his wife Barbara, who had also attended the Conference, came home and began to share with church leaders and teachers. This led to the church deciding to become a "Church of Character" and to enter a year-long endeavor, "2001: The Year of the Character Family at Anchor".

November - December 2000

· Leaders declared 2001 to be the "Year of The Character Family".

· 12 monthly character qualities were selected and scheduled for 2001.

· Pastor Lee committed to preaching full-length sermons on the scheduled monthly character quality at least 3 Sundays each month. 

· The 15 Sunday School teachers committed to teach on the character quality of the month each Sunday, and to prepare their own lessons from various character resources gathered for them by the Pastor.

· 3,000 flyers in November and 4,000 in December were placed on neighborhood door knobs. These flyers invited residents to come join in the character sessions in 2001, and included a coupon redeemable for a copy of the book Achieving True Success upon their first visit to the church.
· The "Year of The Character Family" was kicked off at the Christmas banquet with an introduction of the initiative to the congregation, and a gift of Achieving True Success for each church family.

January - April 2001

· Bookmarks giving the year's schedule of monthly character qualities were created and distributed to the congregation.

· The practice was begun of featuring the character of the month in each monthly newsletter. 

· The practice was begun of including information of the monthly character quality in each Sunday bulletin.

· Monthly tent cards were introduced for the monthly character quality. These are made from strips of light card stock about 3" wide and 8 1/2" long that can be folded in half and set like a tent on a table. Character quality definitions and "I Wills", as well as church name, services or other information, can be printed on both sides of the tent. These are very inexpensive reminders which members can use as book marks (unfolded), place on tables or desks at home or work, post on bulletin boards, give to friends, leave in restaurants and other public places, and use in other ways to remind themselves and others. 

· The practice was begun of featuring the quality of the month on the church marquee. Throughout the month the name of the character quality is always displayed. In addition, at the beginning of the month the "I Wills" are displayed, but as the month progresses different thoughts about the character quality appear. This maintains interest of viewers. 

· Pastor Lee participated as a team member at the 2001 International Conference of Building Cities of Character in Flint, Michigan in March. Approximately 400 worldwide community leaders gathered to consider becoming cities of character. Pastor Lee gave Faith Community presentations and interacted with attendees in the exhibit area, sharing experience and sample materials pertaining to becoming a church of character. 

· Pastor Lee committed to editing and contributing his weekly "Year of The Character Family" character sermons for inclusion with other bible-based character support materials for the Faith Community offered on the website of the Character Council of Greater Cincinnati and Northern Kentucky (CCGCNK). [Each sermon will be available on this website under icon "4-Minute and Other Sermons" under the character quality addressed in the sermon.]

· Response to the character initiative has been very encouraging:

· The number of first-time visitors in January and February alone exceeded the total for 2000.

· Average attendance at the Sunday morning worship service doubled by the end of April.

· 28 professions of faith occurred in the first four months. 

· 22 joined the church and completed membership requirements. 

May - September 2001

· All initiatives that had been introduced to date were continued. 

October 2001

· Pastor Lee participated in a study conducted by the Faith Committee of the Character Council of Greater Cincinnati and Northern Kentucky to investigate the effectiveness of a simple tool for encouraging practice and habit development of the "I Wills" through self-accountability. The tool, the "Opportunities-Success" (OS) process, proved remarkably effective, and will be considered for use in the church. [For information on the OS process, select icon "Encouraging Practice of The Monthly Character Qualities" appearing under the "Other Resources" icon on the menu of each character quality on this website.]

·  Leaders devoted time to reviewing and reflecting on initiatives and experience to date:

· The progress with the initiative to date has been good. Procedures and responsibilities are running well. People are enthusiastic and talking about character. A visible congregation-wide sign of progress has been the punctuality of everyone in arriving at the Sunday morning worship service and Sunday School. Since the focus on the character quality Punctuality in September, it is now rare for anyone to be late.

· The leaders decided to continue the general character initiative for the next year.

· The leaders decided to relate the church's schedule of monthly character qualities for the year to the national schedule published by the International Association of Character Cities (IACC) which is followed by many cities of character. However, each quality on the church schedule will precede the quality on the IACC schedule by 3 months so that Pastor Lee's sermons can appear on the CCGCNK website in time for use by people on the national IACC schedule. 

· The 15 teachers were being stretched by having to prepare their own character lessons. To help address this, a lesson teacher coordinator and a lesson activities coordinator will take the responsibility to study and prepare a month ahead of time. They will then provide orientation and aids for the other teachers prior to the start of the month. (The activities in each class engage the attendees in activities related to the character quality.)

· Leaders are continuing to consider a number of items:

· Are there ways to encourage individuals to grow faster in character?

· Should more attention be given to the practice of the "I Wills"?

· Should a "Minute for Character" be introduced in each Sunday morning service to focus on the character quality of the month in a real person. This could be done, for example, through recognition of the character in a member in the congregation or in an outsider from the community, through personal testimony from a member of the congregation or staff, or through the story of a person from history or the contemporary world.

· Are there ways to encourage more first-time visitors to return?

