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PURPOSE OF THE STUDY

The goal of the community-wide character initiative in Greater Cincinnati and Northern Kentucky

is to help people grow in the practice of the monthly character qualities being encouraged  throughout the community. Each month the community focuses on one character quality. The selected quality follows the monthly schedule published by the International Association of Character Cities, which has provided for each of its monthly character qualities a definition, an opposite, and a set of "I Wills" or actions. [1] Practicing these "I Will" actions in daily decision-making and behavior will help the individual grow in that particular character quality - and thereby experience joys and help create many significant benefits for the individual, others and the Lord! In the report "Encouraging The Practice of Monthly Character Qualities" [2] growth is viewed as a process of transformation involving one's entire self: mind, will, emotions, behavior and conscience. In that report different possibilities were considered for helping a person grow. 

One of the ways presented was the "Opportunities-Success" (OS) process. The OS process is a simple process in which I hold myself accountable to help myself grow in the practice of the monthly "I Wills". Growing in this practice is important because repeated practice of an "I Will" forms a habit, and these "I Will" habits help form the habit of the monthly character quality. 

The purpose of this field study was simply to determine if the simple "Opportunities-Success" (OS) process can effectively help a motivated individual change and grow in the practice of the "I Wills" of a monthly character quality. The conclusion reached is that the simple OS process can indeed effectively help.

The OS process is a simple process in which I hold myself accountable to help myself grow. It can be described with the following directions:

    1.
Draw 5 columns on a piece of paper, one column for each of the "I Wills" or "actions to practice" 

for the character quality in which you desire to grow.  

 * 2.
Ask God to help you grow in the practice of the "I Wills"

    3.
Each time during the day you encounter an Opportunity to practice an "I Will", place an X in 

the column for that "I Will".

    4.
If for that Opportunity you respond by practicing the "I Will", draw a circle around its X to 

denote your Success.

    5.
At the end of the day, for each "I Will" you worked on, count the total Os and the total Ss - the

Opportunities and Successes. (Notice that total Ss divided by total Os indicates % success. And 

total Os less Total Ss indicates the number of missed opportunities and a measure of the future 

potential for further growth.)

    6.
Review your results for the day. (Share your data with others only if you desire.) Rejoice in your  

successes and in the benefits they created for God, others and yourself.  

    7.
Optionally, record today's data on a chart for the week, and compare today with yesterday and 

earlier days.

    8.
Commit to doing well tomorrow.

  ---------


    * This step was not included explicitly at the time of this Field Study. 

  CONDUCT OF THE FIELD STUDY

After conceiving and personally trying the OS process for about 10 days, I was struck with its

effectiveness and simplicity. To see whether or not my experience was unique, 23 members

of the Faith Community agreed to try it for 7-days to see how their experience would compare. The

group was quite diverse: teenagers to seniors in their 60's and 70's, residents from different parts of

America, Roman Catholic and Protestant, Afro-American and white, pastors, other Christian 

workers, housewives, two business people, a school librarian, a public school teacher, and two

college students. All were participating in the character initiative to some degree. 

By telephone I explained the OS process*, shared how surprisingly effective it had been in my short experience in helping to practice the "I Wills", and how I had experienced joy in growing,  benefiting others, and believing I was pleasing God. The instructions given were to:

select any one of the 49 character qualities (it was pointed out that some are likely to present more "Opportunities" than others); for that character quality, select some or all of the 5 "I Wills" to focus on; carry out the OS process as described above for 7 consecutive days; and at the end of the 7 days complete and return the questionnaire inquiring about their experience with the process. (They were not to return any of their personal study data.) These instructions were followed up in writing.  Except for my testimony, there was no motivating reminder of the many benefits created when a person practices the character qualities. Nor was there any mention of possibly including God in their process. 

---------

* In 4 instances the participants were invited by other study participants.

RESULTS OF THE STUDY

A.
Summary for The Group

In Exhibit A is shown the Questionnaire participants were asked to complete after their 7-day

experience. In addition to their comments, they were asked to evaluate 11 dimensions of their

experience on a scale of 0 - 10 : (0 = no effect, 10 = very highly effective). Exhibit B shows the

numerical values submitted by each participant. 

The results for the group indicate the simple "Opportunities-Success" (OS) process can very

effectively help a motivated individual change and grow in the practice of the "I Wills" of a 

monthly character quality.  This can be seen from the following summary taken from Exhibit B.

Notice that the OS process helps transform the mind, will, emotions and behavior.

     1.
Did limiting the focus of trying to develop the character quality to a few very specific action 

steps ("I Wills") help in channeling your thoughts, attention and efforts to change? 

 _8.90_


     2.
Did focusing on specific "I Wills" help you commit them to memory?



 _8.06_

3.
Did focusing on specific "I Wills" increase your awareness of opportunities ("Opps")

occurring  in your life each day to practice these "I Wills"?





 _8.11_

     4.
Did your daily awareness of opportunities ("Opps") increase as you gained more 

experience each day?










 _7.84_

     5.
Did recording of your "Opps", "Didits", "Missed" and "%" Success each day motivate you 

to want to do better?










 _7.56_

     6.
Does your 7 day chart indicate you grew in the practice of your "I Wills"?


 
_6.83_ 


(That is, did the number of daily "Didits" increase or did the daily "%" increase?)

     7.
Did this process cause you to desire more "Opps" for an "I Will" so as to have more 

opportunities to practice the "I Will" and thereby more greatly strengthen the habit?

 _6.05 _ 


     8.
As you progressed through the process did you experience joy, enthusiasm, and/or energy in

          
becoming a more mature person?









 _8.39_ 

     9.
In carrying out your "I Wills" did you experience joy in benefiting family, friends and others

through your life-enhancing actions and examples? 






_ 8.39_ 

   10.
Did you experience joy in believing by trying to practice your "I Wills" you were bringing 

pleasure to God? 











_8.61_ 

   11.
How effective was the "Opps-Didits" process in helping you practice "I Wills"? 


_7.94_

B. 
Insights Gained from Comments

Valuable insights relating to the OS process are gained from the comments submitted by participants. A summary follows:


Question #1:


· There may be occasions when a participant has a personalized "I Will" they choose to work

on in place of or in addition to the standard 5.

· The focus was important, and yet did not limit the working of the Holy Spirit.


Question #3:

· Focus is key to OS: remembering to practice, to observe Opps, to respond with I Will, to 
record.  It is especially challenging when busy with other thoughts and matters.

· Reminders are important - signs, posters, notes, 'to do' lists, partnerships with other
persons.

Question #5:

· One participant pointed out that, especially for perfectionists who may feel guilt when not
attaining, "Missed" opportunities can be de-motivating.

· A second participant reported that, although the chart indicated behavioral progress, it

        was not necessarily motivating in terms of practicing the character quality (joyfulness).

        Felt that she wanted to please God and grow in character like Jesus Christ, but sensed 

        that somehow the true transformation desired of becoming more like Jesus was to be

        cultivated more by an internal process than by practicing an external process, that the

        Holy Spirit should find expression in the process - which she did not sense in carrying

        out the OS process.  

· The character quality selected by my church was already well developed in me so I didn't

 experience much growth. It would be different for me with different character qualities.


Question #6:

·  Sometimes new opportunities came faster than I could respond to successfully. 

·  Some new habits are hard to form and progress may not show up in only 7 days. 

·  Sometimes opportunities are few and not daily, not permitting daily progress.

·  The character quality selected by my church was already well developed in me so I didn't

 experience much growth. It would be different for me with different character qualities.

Question #7:

· Dealing with the present level of known "Opps" was challenging enough (or 
more than enough?).


· Yes, when I wanted more spiritual growth. No, when I wanted less tribulation.

· I just let the day unfold and tried to act/react positively.

· It never occurred to me.

· The character quality selected by my church was already well developed in me so I didn't

 experience much growth. It would be different for me with different character qualities.

Question #8:

· Forming habits takes resolve, opportunities, the work of the Holy Spirit and time - and
 some will require longer than 7-days to experience progress.


· See # 5, second point.

Question #9:

· The feedback experienced during the process was motivating. (Several participants 

stated this explicitly.)

· It never occurred to me.

· (Joy may come from the inner conviction that you are blessing the people and/or God, even without  experiencing human feedback.)

Question #10:

· Less aware of God's pleasure because I did not make progress on my chart.


· See # 5, second point.

· It never occurred to me
Question #11:

· (All participants, except one,  indicated both room for growth and progress in the I Wills - regardless of their position, age, religious affiliation, position, or character quality selected for the process. The one exception indicated the character quality of his church was already well developed so he didn't experience much growth. It would have been different with different character qualities, he said.)

· OS is an effective tool; some habits may take longer time to develop. 

· OS is an effective tool. It does raise some questions: how permanent is the impact of these 7-days?

Should I continue until the "I Wills" become a part of me?  How does one sustain such a process of recording for 49 qualities?  Did this process lead me to focus on behavior at the expense of the Person of the Lord? It requires a level of focus I am not  certain I am capable of in the long term.

· I now ask my husband to help me do the process (for the next character quality).

· I found the scorekeeping difficult and subjective.
Question #12:

· Time of recording for participants was nearly evenly split between during the day and end of day.

· Periodically throughout the day was more effective for growth because it helped as a reminder to keep alert and focused, and probably resulted in more complete and accurate recording of data.

· Periodically worked best for me. It helped me reflect on how I could have responded differently to a situation, and it helped me observe how at different times of the day I was more vulnerable to bad decisions. 

Question #13:

· Various forms, from hand written on scrap paper to computer generated.

Question #14:

· Various places from pocket to desk, table, day-timer, etc. 


Question #15:

· Provide a pre-designed form for recording "Opportunities" and "Successes". 

Question #16:

· Provide pre-designed forms.

· Encourage participants to explicitly include God in the process.

· Encourage participants to use reminders liberally to remember to practice, to observe Opps, to respond with I Wills, to record and reflect - signs, posters, notes, incorporating into daily devotions, daily 'to do' lists, partnerships with other persons. There are many, many things competing for our attention and energies.

· Encourage participants to keep reminding themselves of their personal motivations for engaging in the OS process, and noticing and remembering indications of progress and fulfillment. 

· Encourage participants to get partners to remind, encourage and/or offer accountability.

· Warn participants that some habits will be hard to form and may take a month or even several months - this is common, so don't get discouraged. 

· Encourage participants to practice every day, not just on weekends, or during "spiritual times", or other less potentially challenging time: character is a part of us 7 days every week. 

CONCLUDING REMARKS
From this short, 7-day field study we have seen that the simple OS process can very effectively help motivated individuals change and grow in the practice of the "I Wills" of a monthly character quality. Growing in this practice is important because repeated practice of an "I Will" forms a habit, and these "I Will" habits help form the habit of the monthly character quality. And practicing and developing good character qualities creates many significant benefits for the individual, others and the Lord!  

In our lives many things compete for our attention and energy. Therefore to help ourselves continue with the OS process and persevere, participants recommend we explicitly include God in our process, surround ourselves liberally with reminders, get partners to remind and encourage us, and keep reminding ourselves of our personal motivations and signs of progress and fulfillment. And as we continue with the simple OS process, we can be confident we will grow in character qualities!

In question #5 a participant observed she wanted to please God and grow in character like Jesus Christ, but sensed that somehow the true transformation desired of becoming more like Jesus was to be cultivated more by an internal process than by practicing an external process; for this reason the progress on her chart was not motivating. This is an important observation. It stresses the importance of reminding ourselves of our motivations, and observing and remembering things that fuel these motivations. In this example, for instance, she said her ultimate motivation is to please God and grow in Christlike character. In reference [2] transformation of character was observed to involve the entire self, including both internal dimensions like the mind and will, and external dimensions like our behavior. In 1 Timothy 4:7-8, the Bible instructs us to train ourselves in Christlike character. Therefore as we practice the "I Wills" we are endeavoring to transform ourselves into His character (in conjunction with the Holy Spirit). This, regardless of our feelings or sense of His presence at the time, pleases Him - by faith in His Word and our obedience to it. This is not unlike other development processes undertaken by Christians in keeping with His Word, such as memorizing Scripture or getting ourselves into physical exercise routines to keep in shape our body which He has gifted us with. Her progress on her chart is cause for rejoicing, because it documents her growth in His character and efforts in pleasing Him, which are her motivations. 

 In question #11 a participant raised a number of important questions: "how permanent is the impact of these 7-days? Should I continue until the "I Wills" become a part of me?  How does one sustain such a process of recording for 49 qualities?  It requires a level of focus I am not certain I am capable of in the long term."

Possibly my personal experience to date may be helpful. I began the OS process in July with the character quality Joyfulness, followed in successive months with Honor and Responsibility. With Joyfulness I experienced many "Opps" spanning all 5 "I Wills"; I had a lot of growing edges, and was excited about my progress with each of the 5. With Honor I found I already had habits in place for three of the 5 "I Wills", leaving "Deal with each person as a valued individual" and "Obey cheerfully". Upon reflection on the latter I was convicted I was not fully complying with driving speed limits or stop signs. This became an "I Will" with a lot of "Opps", and wonderfully in a few days a growing number of "Successes". With Responsibility, I found I had habits in place for most of the 5 "I Wills", except "Know my duty and due my duty". Upon reflection I was convicted I was not giving my wife's needs and interests the attention I should, and not caring for my body as I should through proper exercising. Returning back to July, the impact of the experimental 7-days (in my case, 10 days) was very significant for me. It provided strong evidence I could change and grow in character, and that it brought great joy and encouragement to press on. With regard to Joyfulness, my experience and chart in July demonstrated that significant process was made in transforming the mind, will, emotions and behavior. However, at the end of the month, operation of the "I Wills" were not yet the normal pattern of my thinking and behaving - not yet habits. Therefore I continued to keep them on my OS check sheet the following month. This general carry-forward practice has continued. Today on my active list there are still from the past 2 "I Wills" from Joyfulness, 1 from Honor, and 2 from Responsibility. Some "I Wills" are definitely taking longer to develop into habits, but in all cases there is progress, and joy with the progress.  Each morning I reflect on each of these "active I Wills" before starting the day to get them actively in mind. In addition, I refresh my memory quickly with other "I Wills" from past character qualities I have worked on to keep them in my mind, even though they are pretty much habits now. In this way I continue to reinforce the earlier effects of the OS process, while limiting active focus principally to the small number of "I Wills" on my active list.

As encouragers of ourselves and others, we see from this study that the simple OS process can be a very effective tool for effectively helping a motivated individual practice and grow in character. But as effective as any tool may be, we must keep uppermost in mind that motivation is absolutely key!  This is true for every individual, regardless of what stage they may be in regarding changing and growing in character (see [2] Section III): 

(1) Pre-Conviction  

- individuals don't realize they have opportunity or need to grow, 

  or have blocked out the matter for fear of what they may find. 

(2) Conviction 


- agree they need to change - someday. Perhaps delay is due to

procrastination, fear of what they may learn about themselves,      fear of risk of exposure or failure, or not being convinced the

rewards are worth the effort right now.

(3) Considering Change 
- convinced they going to start changing, but not yet started. 

  Perhaps it is in the planning stage, or perhaps delay is due to

  procrastination, fear of what they may learn about themselves,

  fear of risk of exposure or failure, or not being convinced the

rewards are worth the effort right now.

(4) Committing to Change   - initiating their action plans for changing.

(5) Continuing to Change    - continuing with their action plans for changing.

And motivation can ebb and flow, depending on life circumstances. Because of the centrality of motivation in changing, growing and experiencing its benefits, encouragers of self and others should keep high on their do-list the energizing of motivation of each.  

With motivation and its encouragement in mind, let us turn one last time to data from our participants. In terms of motivation of participants, no intentional effort was made before or during the study to investigate their motivation, nor any attempt made to classify them in terms of the 5 stages of change. It was simply (but importantly) known from their activities that all are interested in furthering the character initiative in some way; almost all are actively encouraging good character through preaching, teaching or writing. [For each participant we are very grateful for their ministry and for their commitment to participate in this study.] In thinking about motivation and encouragement, it is interesting to observe that the 23 participants fall into 3 groups in terms of submitting their completed study questionnaires: 12 responded within 2 - 3 weeks of invitation with no follow-up, 7 responded in 4 - 8 weeks after 1 or 2 follow-up requests*, and 4 have not yet responded. The points of interest here are simply these: could the difference in responsiveness possibly reflect a difference in motivation? If so, does it affect OS effectiveness? And, are there messages here for encouragers?  Exhibit B shows the numerical responses of the 19 participants divided in two groups: the first 12 having no follow-up and the 7 having follow-up. A first observation is that, for the second group, average scores are lower in several categories, possibly suggesting average motivation for the group may not have been as high as for the first group. These include categories such as #2 (OS help you commit to memory?), #5 (recording motivate you?), # 7 (desire more Opps?), #11 (effective in helping you practice?).  But if motivation were less than the first group (and we don't know in fact it was!), the good news is that, even so, examination of the data for the individuals in this group show that OS was effective in the life of each and brought them joy (categories #8,9,10). And for encouragers, it suggests that, even if motivation of an individual may be less, follow-up and encouragement can result in change, growth, joy and other benefits!  

In the third group of 4 who have not yet responded, all four steadfastly encourage their parishioners in practicing and growing in character in their churches - and for this we are indeed grateful! As we were reminded above, motivation and encouragement in personal change and growth is important for people at every stage. Except for one of the four, we have been given no explanation for not receiving their response. In this one instance the individual did perform OS for the 7-days, and found that the chosen "I Wills" revealed important needs for personal change. They want to re-do the 7-day process after working on these changes. This instance is very important, for it reminds us of what every practitioner knows from personal experience. Namely, when we earnestly and humbly set out to grow in character, we will inevitably meet "I Wills" and character qualities that can shock us, disappoint us, possibly shame us, and maybe tend to de-motivate us. But the good news is we can successfully change and grow, and can reap the joys and create benefits for many! For the encourager, this reality is an important reminder to be understanding, comforting, affirming and encouraging. One's own experience in changing and growing can be invaluable.

To conclude on a final note, many participants found in their OS experience, as mentioned above, that having a partner in their OS process would be very helpful: a companion with whom to share the journey of successes and challenges, and offer support and a measure of accountability. I am excited to report that out of this OS study experience have come five one-on-one relationships with other men committed to growing in their own life and encouraging others in their ministries. (They come, incidentally, from both the first and second groups.) We each pray for the other daily in terms of the particular "I Wills" the other is working on, and then by telephone check in with each other every two weeks. It is a wonderful means of encouragement and fellowship on the journey.

------

* 2 who originally stated they couldn't participate later agreed during a second request.
References

1.
Achieving True Success: How To Build Character As A Family, International Association of Character Cities, Oklahoma City, OK. 2000. Tel: 405-235-8100. 

2.
Encouraging The Practice of Monthly Character Qualities, John F. Pierce, Faith Committee of The Character Council of Greater Cincinnati and Northern Kentucky, October 13, 2001. Available free on website www.charactercincinnati.org. Click on "Faith", then in turn, "Faith Community Strategy", "Encouraging Monthly Character Quality Practice".

Exhibit  A:  Study  Questionnaire

Character Formation Study Questionnaire

August 7, 2001

PLEASE DO NOT LOOK AT THIS QUESTIONNAIRE UNTIL AFTER YOU HAVE RECORDED ALL OF YOUR DATA FOR THE 7TH DAY  !

Reading this questionnaire before completing the 7-day "Opps-Didits" process may alter your process and detract from the validity  and usefulness of the study.

[Note: In this Questionnaire "Opportunities" are referred to simply as "Opps" 

and "Successes" as "Didits"]

Character Formation Study Questionnaire

August 7, 2001

Your Name: _______________​​​​_____________                 Today's Date ___________________________

Character Quality Explored: ______________

   Number of "I Wills" Practiced at End  _____

If you did not focus on practicing all 5 "I Wills", how did you come to select the ones you did?

Please answer each of the following questions in two parts. First, on a scale of 0 to 10, how effective was the factor? ( 0 = no effect, 10 = very highly effective). Second, report any comments or observations about your experience you think might be helpful with our study.

1.
Did limiting the focus of trying to develop the character quality to a few very specific action steps

("I Wills") help in channeling your thoughts, attention and efforts to change?  _____


Comments:

2.
Did focusing on specific "I Wills" help you commit them to memory? _____


Comments:

3.
Did focusing on specific "I Wills" increase your awareness of opportunities ("Opps") occurring

 in your life each day to practice the "I Wills"? _____

Comments:

4.
Did your daily awareness of opportunities ("Opps") increase as you gained more experience

each day? _____

Comments:

5.
Did recording of your "Opps", "Didits", "Missed" and "%" Success each day motivate you to

 
want to do better? _____


Comments:

6.
Does your 7-day chart indicate you grew in the practice of your "I Wills"? _____


(That is, did the number of daily "Didits" increase or did the daily "%" increase?)


Comments:

7.
Did this process cause you to desire more "Opps" for an "I Will" so as to have more

opportunities to practice the "I Will" and thereby more greatly strengthen the habit? _____


Comments:

8.
As you progressed through the process did you experience joy, enthusiasm, and/or energy in

           becoming a more mature person? _____


Comments:

9.
In carrying out your "I Wills" did you experience joy in benefiting family, friends and others through your life-enhancing actions and examples? _____


Comments:

10.
Did you experience joy in believing by trying to practice your "I Wills" you were bringing 

pleasure to God? _____

Comments:

11.
How effective was the "Opps-Didits" process in helping you practice "I Wills"? _____


Comments:

General Questions

12.
In your daily recording of "Opps" and "Didits" did you tend to record them at the time they

occurred, periodically during the day such as in work breaks, all at the end of the day, other?

13.
In your daily recording, did you record on a piece of scrap paper, a drawn up form, other? 

14.
In your daily recording, did you keep your record in your pocket, in your briefcase, on a table or

desk,  other?

15.
How can the recording and charting be improved?

16.
How can the effectiveness of the "Opps-Didits" process be improved in helping a person grow in the monthly character qualities? 

      Exhibit  B:  Summary of OS Study Participant Numerical Responses 
Participant
#1
#2
#3
#4
#5
#6
#7
#8
#9
#10
#11
Char Quality

1
8
9
6
10
10
8
5
9
10
10
8
Attentiveness

2
10
10
10
8
10
8
10
10
10
10
9
Thoroughness

3
10
10
8
10
10
8
6
8
8
8
???
Enthusiasm

4
9
10
7
8
8
2
6
5
5
5
7
Thoroughness

5
8
8
6
6
6
7
7
7
7
7
6
Joyfulness

6
8
10
10
9
10
10
10
10
10
10
10
Thoroughness

7
10
8
10
10
10
8
8
10
10
10
10
Thoroughness

8
10
10
5
5
10
7
10
10
10
10
10
Thoroughness

9
8
10
9
5
10
5
10
8
8
9
9
Joyfulness

10
10
10
10
10
10
8
8
10
10
10
10
Joyfulness

11
9
7
9
5
10
10
10
9
10
8
9
Honor

12
8
na
7
7
9
8
3
7
9
10
7
multiple















13
10
2
10
7
8
6
8
9
3
10
7
Joyfulness

14
10
10
8
10
0
10
0
???
8
5
10
Joyfulness

15
8
5
8
7
4
2
2
7
9
7
3
Joyfulness

16
9
8
9
10
8
5
6
8
9
8
8
Responsibility

17
9
6
6
5
???
8
1
8
???
???
7
Responsibility

18
5
4
6
7
3
3
0
6
5
8
5
Responsibility

19
10
na
10
10
na
na
5
10
10
10
na
Punctuality

























































AVERAGE: ALL
8.90
8.06
8.11
7.84
 7.56
6.83
6.05
8.39
8.39
8.61
7.94






























AVERAGE: 1st 12
 9.00
9.27
8.08
7.75
9.42
7.42
7.75
8.58
 9.00
8.92
8.64






























AVERAGE: 2nd 7
8.71
5.83
8.14
 8.00
4.60
5.67
3.14
 8.00
7.33
 8.00
6.67
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