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I.  Introduction

In the community-wide character initiative of the Character Council of Greater Cincinnati and Northern Kentucky, the goal of participating Christian pastors, priests, teachers, other leaders and individuals is to encourage themselves and each person in their congregation, class or group to practice the monthly character quality being encouraged throughout the community. (See [1] for the 49 monthly character qualities.) Based on the tenets of the Christian Faith, the desire is to motivate this practice from a heart desiring to please God and bless others and self. An attractive, longer-term vision is to create a culture in the congregation, class or group in which practicing good character based on these Christian motivations is accepted, encouraged, and expected.

[While this paper is addressed to the Christian community, its content applies with minor modification to other Faiths and to secular audiences.]

Immediately important questions arise: "How do I go about encouraging people (myself and others) to develop the thought patterns, motivations, and behavior normal to the monthly character quality?" How can I encourage them to develop Godly motivations. What steps can I take to help create a "culture of good character"?

A. 
Beyond information to transformation

The goal for each individual is transformation of one's customary ways into ways reflecting good character. For the Christian in particular, the goal is transformation into the likeness of Jesus Christ in His character and conduct. (See Character Helps - Virtue [2]). Both goals are consistent with the goal of the community-wide character initiative: transformation of one's customary ways into the ways reflective of the monthly character qualities - which are, in fact, character qualities of Jesus Christ. 

For several months, now, a number of Christian "churches of character" in different cities have been faithfully disseminating character information to their parishioners through sermons and homilies, weekly church service bulletin inserts and announcements, character publications, posters and other means. And the wonderful news is that awareness of good character is increasing! And stories are beginning to emerge of instances of individual's acts of good character, and other stories of individuals taking steps to encourage others at home, in the workplace and elsewhere! For all of the progress we rejoice! At the same time, fewer stories have been learned to date relating to individuals who are growing in the monthly character qualities, whose character is actually changing. This has prompted the question, "Why are individuals not changing more readily?"

A first response has been to revisit the content of the information being disseminated. Clear information addressing the basic questions is crucial to the transformation process - Why do I need to grow? What are the benefits of practicing good character, and why should I be motivated?  Am I really able to change? For this month's character quality, say, exactly what is the target I should be trying to change to? How exactly do I go about changing and growing to achieve this target in my life? An outcome of this review has been to clarify and amplify content, addressed later in the paper. Clear information is vitally important in enabling and encouraging a person to effectively grow in character. 

But having clear information does not automatically result in transformation. We know this from our own life as well as from experience in trying to encourage others. This stems from the fact that transformation in character involves the entire self: the mind and its thoughts, the will and its decisions, the emotions and its feelings, the body and its behavior, and the conscience and its values. We are not robots. So even if we have clear information, we may not be motivated to change, or the mind may not assent to the information, or the will may not make and act rightly on the necessary decisions, or behavior may not follow. This observation is not meant to discourage. Rather, it is intended to simply alert us to fact there are additional needs for encouragement beyond information, so we can be aware in our endeavors to encourage others and ourselves in practicing and growing. Some suggestions that are proving helpful are presented later in the paper.

Above all, both in encouraging others and ourselves, we must remind ourselves to have patience. Transformation is not a one-time event that occurs in an instant, but a process of growth that occurs over time. Also, we need to remind ourselves that the incentives for us to encourage others and ourselves are high: individuals practicing the monthly character qualities create many significant benefits to many - including joy for us in seeing their progress and success. Furthermore, our hope for their success is heightened by three important facts. First, there are many highly motivating reasons that will draw individuals to practice and grow in the monthly character qualities, if they understand them. Practicing and growing offers many significant benefits to the practitioner, to others whose lives are impacted by the practitioner, and to the Lord - both in this life and the life to come! Second, every motivated individual can grow in the practice of the monthly character qualities - regardless of age, education, social environment or background, or station in life. (See recent field study [3], for example.) And third, this process of growth and transformation can progress daily - and measurably - by simply making daily decisions and actions in accord with the monthly character qualities. So let us move expectantly beyond information to transformation in our thinking and in our encouragement. (See Appendix for further comments on the self and transformation.)
B.
Encouraging others in the absence of one-to-one relationships
Ideally, when encouraging another individual to change, there is at the foundation a personal, one-to-one relationship between the individual and the leader, counselor, disciple-builder or other party encouraging the individual to change. For example, in their training of disciple-builders to help Christians grow through the various stages of Christian maturity to Christlikeness in character and conduct, Worldwide Discipleship Associates (WDA) focuses disciple-builders on employing the means of assistance and influence used by Jesus in His disciple-building. (See Dukes [4].) These means are captured by the acronym RCAPS:

RELATIONSHIP is the relationship between the disciple-builder (db) and individual. This is

important in fostering trust of the individual in the competence, dependability and love of the disciple-builder,  which facilitates acceptance of the influence of the db. 

CONTENT is the information communicated by the db to the individual. (In our case this should

include the general nature of character, and the benefits and motivations for practicing it. For each monthly quality it should then include, at minimum, a general understanding of the quality, the target to be achieved, and steps to take to achieve the target.)  

ACCOUNTABILITY is the permission the individual gives the db to be held responsible for

carrying out commitments and reaching goals pertinent to changing and growing.

PRAYER of the db for both the general and detailed steps in the individual's growth and

transformation. This is vital. 

SITUATIONS are occasions in which the db is encouraged to grow. These may be planned by

the db (e.g. an occasion to lead a project) or may occur by happenstance (e.g. an

automobile accident providing opportunity to serve and comfort.)

This is the best situation. So when the db has or can develop a personal relationship with the individual, it should be cultivated and capitalized on, because influence and encouragement can be very channeled and personalized. For without a personal relationship R with the individual, the influence of the db may be diminished, content C may not be as finely tuned to the individual's needs, accountability A will likely not be granted, prayer P may not be as finely pinpointed to the individual's situation, and relevant situations for growth S will less likely be constructed. 

In this paper we are going to assume the leader or encourager does not have one-to-one relationships with individuals he or she desires to encourage to change. Neither does he or she have any authority relationship with power to "demand" change in character, such as might be held by parents, teachers or employers.  We focus on this important case for two reasons. First, this is, in fact, the case in many instances. In some congregations, classes and groups that set out to encourage the practice of the monthly character qualities, leaders simply do not have close one-to-one relationships with the individuals in the group - at least at the outset. Second, this case enables us to focus more attentively on the individual to be encouraged, and considerations surrounding their changing, without the added complexity of matters of personal leadership styles and principles of the encourager. 

In this paper we will be looking at several aspects of change and growth in character habits in an individual. Our purpose will be to try to identify ways with which to encourage people to grow with whom we do not have personal, one-to-one relationships or have authority relationships with power to demand change in character. (It will also be instructive to view ourselves as such an individual and ask how we can help ourselves grow.) We begin with an overview of character.

II.  
Character

What is character? What are the benefits of good character? How is good character developed?

The following responses are adapted from Character Helps - Orientation [5].

A.
What is character?

Character is the composite of one's character qualities. A character quality is a usual pattern of thinking, speaking or acting - a habit. Good character qualities, like any habits, can be developed by making decisions and taking actions that reinforce those habits. For example, a person's character today may be a composite of honesty, generosity, tardiness, disorderliness and other character qualities. The good news is that the habit of tardiness can be replaced by punctuality, and that of disorderliness by orderliness - creating the added benefits of these new qualities.

In the community-wide character initiative of the Character Council of Greater Cincinnati and Northern Kentucky, a single character quality is emphasized throughout the community for a month.

There are 49 character qualities in total, which are offered on a monthly schedule by the International Association of Character Cities (IACC).  (We follow this monthly schedule, thus joining in synchronization with many other cities.) These are all qualities that have been recommended down through history. And in fact, all of these 49 character qualities are qualities of God. 

The 49 character qualities are as follows: 



Alertness


Determination

Honor

Punctuality



Attentiveness

Diligence


Hospitality

Resourcefulness



Availability

Discernment

Humility

Responsibility



Benevolence

Discretion


Initiative

Security



Boldness


Endurance


Joyfulness

Self-Control



Cautiousness

Enthusiasm

Justice

Sensitivity



Compassion

Faith



Loyalty

Sincerity



Contentment

Flexibility


Meekness

Thoroughness



Creativity


Forgiveness

Obedience

Thriftiness



Decisiveness

Generosity


Orderliness
Tolerance



Deference


Gentleness


Patience

Truthfulness



Dependability

Gratefulness

Persuasiveness
Virtue














Wisdom

B.
What are the general steps to developing good character qualities?

The general steps include three knowledge and three action steps, and can be summarized as follows:

     KNOWLEDGE:

1.
Understand the quality.

     (For example, understand ENTHUSIASM as expressing joy in each task as you give it 

      your best effort.) 


2.
Grasp its actions.

     (ENTHUSIASM expresses itself in smiling and putting your whole heart into what you

     do.)


3.
Realize its benefits.

(Know that being enthusiastic can improve your outlook, effectiveness and benefit to      others.)

     ACTION:


4.
Practice its actions.



     (Practice smiling and putting your whole heart into what you do.)


5.
Encourage it in others.

     (Model ENTHUSIASM, and motivate and support others in practicing the quality.)


6.
Be encouraged.

(Be strengthened in practicing the character quality by the example and support of others.)

To facilitate the practice of each character quality, the IACC has published a definition and opposite for each character quality, together with 5 action steps or "I Wills" whose practice will help an individual grow and develop the character quality. [1] As an example, we illustrate with the character quality ENTHUSIASM.


ENTHUSIASM vs Apathy
 Expressing joy in each task as I give it my best effort


I Will:



(1)  Smile.





(4)  Put my whole heart into what I do.



(2)   Treat every job as important.
(5)  Not be discouraged by failure.



(3)   Be an energy giver.

Encouraging the practice of a character quality each month entails encouraging the practice of the "I Wills" of the character quality.

 C.
What additional power can the Christian access in developing character?

It is very important to observe that the Christian has access to added power in developing good character qualities. A character quality is a habit, which like other habits can be developed by making decisions and taking actions that reinforce the habit.* This development requires desire, determination, attentiveness, and self-control. In one's own power one can indeed make progress. However, the Christian operating under the Lordship of Jesus Christ has the invaluable added benefit of the power of the Lord to help. For as spoken through the Apostle Paul, "I can do all things in Him who strengthens me." (Philippians 4:13.) Such power is valuable in developing all character qualities. For some character qualities, however, this power may be indispensable. For example, dependability can be defined as "fulfilling what I consented to do, even if it means unexpected sacrifice". Being willing to habitually sacrifice one's selfish interests, resources and other matters to fulfill an expectation or promise made to another, may be more than a person is able or willing to do - without the power of the Lord.  

............

* This principle is Scriptural: right choices and actions lead to right habits which lead to right

   character. See Character Helps - Virtue [2] for further discussion.

D.
What benefits motivate a Christian to practice good character?

When a Christian practices good character he or she creates many benefits. Benefits occur to God, to the Christian, and to friends, family, coworkers, neighbors, the community, the nation, and others whose lives are impacted by the Christian. Benefits can also have impact in both this life and the life to come.* Motivations for practicing good character are therefore many. Examples of benefits include: 

Benefits to God:

- Brings God honor by demonstrating to Him our love, trust, and obedience in trying to develop

  the character qualities of Jesus Christ as He asks us to do.*

- Brings God pleasure as Father in seeing us grow up into the likeness of His Son Jesus (Who was

  perfect humanity and His design for us) so that we can become and do all He created us to be

  and do - both in this life and the life to come.*

- Brings God love as we come into a more intimate, personal relationship with Jesus.*

 Benefits to Others - family members, friends, coworkers, group members, community, etc.:


- Brings benefits to others as they personally experience directly the effects of the Christian's

 
  practice of good character, e.g. the energy of a smile, wholeheartedness in helping, keeping of

  promises, respect, truthfulness, etc.


- Informs others by demonstrating what the character qualities and benefits look like in real life.


- Encourages others by seeing a real person who believes in the importance of practicing good

  character, and by seeing that a real person can in fact develop and practice good character.

Benefits to the Christian:


- Brings joy in pleasing God, the highest priority of the Christian's life.


- Promotes intimacy in the Christian's personal relationship with Jesus Christ.*


- Contributes to the Christian's receiving love, strength, wisdom, other blessings from the Lord.


- Helps the Christian grow in character qualities of Jesus Christ.


- Develops value for the Christian both for this life and the life to come.*


- Enhances the Christian's self-acceptance, self-confidence and self-satisfaction.


- Increases the Christian's productivity and accomplishments.


- Improves the relationships of the Christian with other people.


- Helps the Christian reach his or her full potential.


- Brings joy to the Christian in pleasing and receiving affirmation of other people who are

            important to him or her, e.g. spouse, family, pastor, friends, co-workers, group members, etc.


- Brings joy to the Christian in helping to benefit spouse, family, and others.


- Brings joy to the Christian in helping to build a better community, workplace, and world. 

 ............



* See Character Helps - Orientation [5] for further discussion. 

III.  Stages of Individual Change and Growth

In the previous section, the general steps for an individual to take in developing good character were summarized as gaining knowledge (understanding the character quality and its benefits) and taking action (practicing the action steps, encouraging others and being encouraged).  In this section we look more closely at stages individuals typically go through in reaching a point where they are routinely carrying out these general steps. Reviewing these stages will help identify informational and motivational needs individuals have at the various stages relevant to their continued change and growth. These needs will suggest ways in which we can help encourage individuals to change and grow. These stages include: Pre-Conviction, Conviction, Considering Change, Committing to Change, Continuing to Change, and Closure or Completion. We consider them in the context of changing and growing in good character.

[The author gratefully acknowledges his general familiarity with these stages to Dr. Gary Sweeten, President of LifeWay Ministries International, Cincinnati, Oh. (513)-769-4600, and to a seminar offered by his organization. [6] LifeWay provides leadership training and church consulting in strategic planning and organizational issues to the faith community internationally.]

A.
Stage 1: Pre-Conviction

In this stage individuals don't realize they have an opportunity or a need to change and grow. This may occur in several ways. Possibly, they don't really understand what good character is and the fact that practicing it offers many benefits. Or, perhaps they assume character is something they got by inheritance, or by the influence of environment or others, or by happenstance; but in any case, they do not understand character as something they have responsibility for or something they can do anything about.  Or, maybe they haven't seen themselves as a person with character in need of growth and development, or possibly they've blocked out the matter in fear of what they might find.   

In the example of the character quality ENTHUSIASM given in the previous section, for instance, perhaps they think of smiling and enthusiasm not as a habit that can be learned, but as an inherited trait; or perhaps they view enthusiasm as an inconsequential trait, unrelated to their own excitement about life, personal medical condition, energizing impact on others, and pleasure-generating effect on God. 

General suggestions for encouraging individuals in this Pre-Conversion stage include:

   1.
Pray for their receptivity to hear and become convicted of their need and opportunity. 

   2.
Help them become aware of the facts:


- there are many significant, motivating benefits to God, themselves and others in their

  practicing and developing the monthly character qualities.

- they can change their character. 

- they can do it and be successful - regardless of their age, education, past, present, status, etc. 

- there are some simple steps to practice which will develop the character habits ("I   wills").

- their character is their choice (responsibility).

     3.
Encourage them to consider the facts and their need:

- provide testimonies by real people which communicate good character and its benefits, and

  which demonstrate that real people can change and grow in good character.

- help them develop a felt need to change.


- explain that each day they delay, they lose opportunities and benefits.

B.
Stage 2: Conviction

In this stage individuals realize there is an opportunity and/ or a need, and agree they need to change - someday. However, at the present time they have not yet decided to change. Perhaps it is principally a matter of procrastination. Or perhaps it is fear of what they may learn about themselves, or perhaps the risk of possible exposure and failure appears too great. Or perhaps at this time the potential benefits do not appear to be worth the investment in time and energy.  Practicing the character quality of the month, for example, requires at a minimum taking time to become familiar with the definition, its action steps ("I Will's") and (optionally) further understanding of the quality and its application. It entails the effort to be attentive and to try to apply the "I Wills" during the day. It ideally means taking time to ask God to provide His wisdom and power to help apply them during the day. If one is in a relationship of encouragement and/or accountability with one or more others, there is the time required for interaction. In addition to time, there is the potential risk or cost to self-esteem. Practicing character qualities entails the self-humiliation of failing on occasion, and the necessity of recommitting as one pursues through practice to develop the habit of the particular character quality. With reference to others, committing to practice character qualities is an admission that there is room for growth, and this admission may be more costly to one's pride than one is willing to accept. Similarly, a failure in a character habit in view of others who know that you are trying to practice and develop good character, may be more humiliating than one is willing to risk. 

In the example of the character quality ENTHUSIASM, for instance, perhaps the convicted individual may not yet be persuaded of the reality of the benefits of practicing good character in general, or ENTHUSIASM in  particular. Or, perhaps they are not yet ready to begin expending the effort to smile at everyone, to put their whole heart into what they do, or to treat every job as important; or perhaps they are not ready to take these actions because in so doing they would be acknowledging their need to grow. 

General suggestions for encouraging individuals in this Conviction stage include:

   1.
Pray for their conviction. 

   2.
Help deepen their convictions that:


- the benefits to God, self and others are real and significant - and have impact in both this life

           and the life to come.

- they can successfully change their character. 

- their character is their choice (responsibility).

- there are simple steps to practice which will help develop the character habits ("I wills").

- the costs in time to practice and develop good character are very small relative to the

  significant potential benefits. In fact, the amount of time can be adjusted to the amount of time

  the individual can make available.

- the humiliation to one's pride is not as damaging as one may feel: 

- the most important "audience" for the Christian is the Lord, and He knows fully the

  truth of the present status of the individual's character and still loves the individual, and

  is pleased when the individual commits to practicing and growing. 

- others, who are aware of a persons character weaknesses, may respond with respect and

  hope, not with shock or alarm.

- others, who realize in God's eyes the need for every Christian to grow and the eternal

  importance of growth for every Christian, will be pleased with and for the individual.

   3.
Encourage them to commit to start practicing the character qualities of the month:


- provide testimonies to the facts above by real people.


- help them develop a felt need to commit to start practicing.


- make clear that each day they delay, they and others lose opportunities and benefits.

C.
Stage 3: Considering Change
In this stage individuals have become convinced they are going to start practicing and developing the monthly character qualities, but have not yet started. Individuals in this stage may be making plans, such as deciding on a person or group to offer them personal encouragement and accountability, or deciding on a plan for holding themselves accountable. Possibly they are just procrastinating.

General suggestions for encouraging individuals in this Considering Change stage include:

   1.
Pray for their deepening conviction and getting started. 

   2.
Remind them the benefits to God, self and others are real and significant - and have impact both

 
in this life and the life to come.

   3
Remind them their character is their choice (responsibility).

   4.
Encourage and offer to help them initiate a plan for holding themselves accountable and/or 

help them find and establish relationship with a suitable person or group for personal

encouragement and accountability.

   5.
Encourage them to encourage others to practice the monthly character qualities. 

 
(Encouragement may be direct, or it may be indirect such as engaging others in discussions of

who does or does not exhibit the monthly character quality among their peers, on TV, etc.)

   6.
Encourage them to commit now to start practicing the character qualities of the month:


- provide testimonies to the facts above by real people.


- help them develop a felt need to commit to start practicing.


- explain that each day they delay, they lose opportunities and benefits.


D.
Stage 4: Committing to Change

In this stage individuals initiate their action plans. They begin familiarizing themselves with the monthly character quality - its definition, it's "I Wills", and how they apply in their life. And they begin trying to practice one or more of the "I Wills", to reflect on their progress, and to share with and be encouraged by others (if they have included this as part of their plan at this point.) Hopefully as part of their plan they begin talking with the Lord about help in developing this character quality. And they begin experiencing benefits of their plan - blessings to God, self and others; affirmation and encouragement of people rooting for their success and growth. And they also begin experiencing realities accompanying change and growth - the attentiveness, patience and endurance required to develop a new habit and dislodge long-entrenched old ones; and the possible humiliation experienced before the Lord and others in not being able to perfectly and unfailingly exhibit the new habit. 

General suggestions for encouraging individuals in this Committing to Change stage include:

   1.
Pray for the Lord to undergird and sustain them, help them practice and develop the new 

          character habits and discard the old, and encourage others. 

   2.
Keep reminding them:

- the benefits to God, self and others are real and significant - both this life and the life to come.

- their character is their choice (responsibility).

- the development of every habit is a matter of practice, of repeatedly breaking

  up and replacing old habits by practicing the new habit.  For all of us, when we fail to practice

  the new or inadvertently practice the old, the remedy is to recommit to developing the new

  habit and continue forward with perseverance and the joy of expected victory. 

    3. 
  Keep affirming them in their commitment, efforts and accomplishments.

    4.
  Encourage and offer to help them initiate a plan for holding themselves accountable and/or

 
  help them find and establish relationship with a suitable person or group for personal

  encouragement and accountability, if they have not already done so.

    5.
  Encourage them to encourage others to practice the monthly character qualities. 

    6.
  Encourage them to keep going:


- provide testimonies to the facts by real people.

E.
Stage 5: Continuing to Change

In this stage the individual continues on with his or her action plan, applying it each month to the new character quality being featured throughout the community that month. Perhaps with experience or changing circumstances the plan gets revised or refined for circumstances and for greater effectiveness. But this stage does not have an end point. It is life-long. This is a consequence of the nature of character qualities. Each is a quality of Jesus Christ - Who was perfect humanity. God exhorts us to aspire to Christlikeness in each quality, but this is a perfection to which we strive but cannot attain in this lifetime. Nevertheless it is vitally important we keep on striving because He tells us that our practicing and developing the character quality is important to Him, ourselves and others - both in this life and the life to come. 

General suggestions for encouraging individuals in this Continuing to Change stage are the same as in the Committing Stage: this stage is essentially one of continual Re-Commitment:

   1.
Pray for the Lord to undergird and sustain them, help them practice and develop the new 

          character habits and discard the old, and encourage others. 

   2.
Keep reminding them:

- the benefits to God, self and others are real and significant - both this life and the life to come.

- their character is their choice (responsibility).

- the development of every habit is a matter of practice, of repeatedly breaking

   up and replacing old habits by practicing the new habit.  For all of us, when we fail to practice

   the new or inadvertently practice the old, the remedy is to recommit to developing the new

   habit and continue forward with perseverance and expected victory. 

    3. 
  Keep affirming them in their commitment, efforts and accomplishments.

    4.
  Encourage and offer to help them initiate a plan for holding themselves accountable and/or

 
  help them find and establish relationship with a suitable person or group for personal

  encouragement and accountability, if they have not already done so.

    5.
  Encourage them to encourage others to practice the monthly character qualities. 

    6.
  Encourage them to keep going:


- provide testimonies to the facts by real people.

 F.
Stage 6: Closure or Completion

[As stated in the previous stage, character is a matter of life-time growth. Therefore this stage of Closure or Completion does not occur in character development.] 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

As one reflects on these stages of change and growth, and upon the suggestions for encouragements that flow naturally from them, several key emphases emerge that should be kept prominent in our efforts to encourage people (ourselves and other individuals) to practice the monthly character qualities:

(1)
Prayer is important for all people at all stages.

(2)
The following messages need to be constantly reinforced, with encouragement,  

regardless of the particular stage of change and growth the individual may be in: 

- there are many significant and real benefits which accrue to God, the Christian 

  and others as the Christian practices the monthly character qualities.


- the individual can successfully grow in character.

- the individual can successfully grow in character by practicing the monthly "I

  Wills".

- the character of the individual is the choice (responsibility) of the individual.



The need to constantly reinforce these messages provides valuable guidance as we select

each month the content of posters, table cards, monitor displays, bulletin inserts, 

announcements, testimonies, sermons, Bible studies, Character Helps and other 

communications for encouraging the practice of the monthly character quality.

IV.  The Enormous Potential of Focus and Accountability 
In this paper we keep reminding ourselves that our goal is transformation, not just information. In the last section we looked at the stages of change to detect needs for information and motivation we can address to help encourage individuals to change and practice the monthly qualities. In this section we continue our quest for ways to encourage transformation by considering focus and accountability. 

A.
Focus and its power.

As human beings we have difficulty in effectively thinking about and directing our attention to more than a very small number of things at the same time. And changing multiple habits at the same time is very considerably more difficult because it involves the entire self. Changing a habit requires desire, determination, attentiveness, endurance and self-control. 

Effectiveness in changing habits will be markedly increased by exercising focus. Effectiveness will be increased by focusing on only one or a very limited number of targeted habits to try to change or develop at the same time. This focus on a very limited number of habits will harness our limited attention span and strength, and increase our likelihood of progress and success - which is so important in encouraging us to keeping going. And then, our effectiveness will be further enhanced if we have for each targeted habit a clear concept of the target we are to focus on; otherwise we can dissipate our energies in nonproductive directions and possibly become de-motivated out of lack of understanding of the objective. And finally, our effectiveness will be further enhanced if we have clear action steps on which to focus which will take us to our target. With focus there can be significant power directed to change and growth.

Very fortunately, in our desire to encourage the practice of good character, we have available materials to help provide sharp, operational targets for change. The goal to "practice good character" is not left ambiguous, but is translated first into the goal to "practice each of 49 character qualities". Next each character quality is given a general definition, and is then finally supplied with 5 operational action steps or "I Wills". Focusing our attention and energies on practicing these 5 operational "I Wills" will develop habits whose outworkings will then assuredly exhibit the particular character quality which we have targeted.  By focusing our attention and energies on the "I Wills", and guarding against things that do not amplify but confuse, overwhelm, distort or distract, we maximize our effectiveness in growing in the character quality.

Recalling our earlier example of ENTHUSIASM, for instance, the definition and 5 "I Wills" are: 

ENTHUSIASM vs Apathy
 Expressing joy in each task as I give it my best effort


I Will:



(1)  Smile.





(4)  Put my whole heart into what I do.



(2)   Treat every job as important.
(5)  Not be discouraged by failure.



(3)   Be an energy giver.

Directing the attention and energies of an individual to the practice of the "I Wills" is therefore a very important way in which we can encourage an individual to grow in good character and practice the monthly character qualities. (Notice that practicing an "I Will" engages and encourages transformation or reinforcement in the mind, will, behavior, control of emotions, and possibly the conscience.)

In terms of the "I Wills", we can envision the ideal goal for each individual as simply this: each month,  respond to each opportunity during the month by doing the appropriate "I Will". During the month of Enthusiasm, for example, this means for each opportunity that arises each day for me to smile at others, I smile. For each job opportunity that arises each day, I treat it as important. In each task that arises during each day, I put my whole heart into it. And likewise for "I Wills" (3) and (5). Responding to an "Opportunity" with the appropriate "I Will" is a "Success". The ideal goal is thus to accomplish or earn a "Success" for each "Opportunity" that arises. Practicing the action step at each "Opportunity" (i.e. accomplishing or earning a "Success") creates benefits for God, for me, and for others. And, it helps me, through repetition, to develop the character quality in my life.  

In practice, an individual may focus on practicing a single "I Will" and wait to start practicing another until the first begins to become habit. Or, the individual may choose to work on multiple "I Wills" concurrently. In choosing the "I Will" to practice (next), you might choose, for example:


- the "I Will" action you'd like most to improve


- the "I Will" action with which you are most likely to make the best improvement


- the "I Will" action with the largest potential for additional "Didits" 


- the "I Will" action recommended to you by trusted others


- the "I Will" action being encouraged for your group

In any case, the goal is to maximize the number of successes or "Didits" accomplished or earned. 

Encouraging individuals to maximize their successes or "Didits" is an effective way to encourage them to practice and develop character qualities. 

B.
Accountability and its power

An aid offering enormous potential for helping an individual grow in the practice and development of the monthly character qualities (and more specifically, in practicing the "I Will" action steps) is accountability. Accountability has been defined as lovingly helping a person remember and/or do things they may or may not want to do, so they can be the person they want to be. Accountability entails 3 steps: setting a measurable goal, comparing actual performance against the goal, and evaluating what to do on the basis of the results. To illustrate, suppose the character quality of the month is ENTHUSIASM. And suppose I decide to concentrate on the "I will" of smiling. And let's suppose I decide to help myself by holding myself accountable. For accountability, let's say I set as the goal the smiling at each individual I encounter today. In the evening, I then take a few moments to tally for the day my "Opportunities" to smile at an individual or a group and my "Successes",  referring to a simple counting mechanism I used during the day. (On a small card or back of an envelope I recorded a check mark for each "Opportunity" that occurred, and if I succeeded in smiling I noted the "Success" by drawing a circle around the check mark.) Maybe I find that, for that first day, I smiled at 30% of my opportunities. In my evaluation, as an example, I then rejoice in having smiled at these (believing I was serving as an energy-giver to them, pleasing God, and helping myself develop the habit), and decide to try to improve my results tomorrow.

From our illustration, the power of accountability emerges:

   1.
Mentally engaging in understanding the character quality and "I Wills" for the purpose of 

setting goals, helps raise my awareness and mentally internalize the character quality and "I

Wills". 

   2.
Committing to goals quickens my alertness and increases my responsiveness to situations to

which my actions and goals relate.  

   3.
Knowing I will later need information about my experience and performance for comparison 

          and evaluation during the day encourages me to be attentive about my practice during the day .

   4.
Knowing I will later be comparing my actual experience with my goal during the day motivates 
          me to want to perform well.

   5.
Knowing that I may compare today's results with yesterday's and earlier results, motivates me
         to want to outperform earlier results.

   6.
Seeing progress and success in attaining goals provides great affirmation and encouragement which is helpful both for the present as well as in the future when situations are encountered in which progress and success are harder to attain.

Encouraging individuals to hold themselves accountable for practicing "I Wills" is a very significant 

way to help them change and grow. It helps in the transformation of the entire self: the mind and its

thoughts, the will and its decisions, the emotions and its feelings, the body and its behavior, and the

conscience and its values. 

C.
Keeping track of daily accountability data

As mentioned in the previous section, tracking daily experience can be very helpful in encouraging the

 practice and development of habits of the "I Wills" and character qualities. Knowing that I will be

 comparing my today's performance with earlier performance motivates me to want to do better today

 so as to outperform my earlier results. And reviewing earlier progress and successes can encourage

 me to keep persevering.

Tracking daily experience can be easily accomplished with a simple chart. For example, a one-week

chart for JOYFULNESS is shown on the following page. During the week of July 22, 2001 the

individual concentrated on 3 "I Wills", as seen by the data in the chart. Performance for each "I

Will" equaled or exceeded the performance of the previous week.   

To maintain this chart each day we simply record for today the number of "Opportunities" and

"Successes" for each "I Will" we are trying to develop in our life at the present time. 

Optionally we can then calculate and record for each "I Will" the "Missed" Opportunities, by

subtracting the "Successes" from the "Opportunities". The "Missed" gives us a picture of our

potential future opportunities to practice and grow. We can then calculate and record for each "I

Will" the percent Success, by dividing the "Successes" by the "Opportunities" and multiplying the

result by 100. This percent enables us to make comparisons of our success with other days where the

"Opportunities" differ.

Daily Log for                        JOYFULNESS                      Week of _July 22, 2001  

I Will


Data

Day
Day
Day
Day
Day 
Day 
Day 
   Total

    Total






Type

   1
   2
   3
   4
   5
   6
   7
This Week

Last Week
Look For Good In
Success
   3
   2
   2
   3
   4
   3
   2
      19

       14

   All Things

Opport
   6
   4
   5
   5
   6
   4
   2
      32

       34






Missed
   3
   2
   3
   2
   2
   1
   0
`     13

       20






   %

 50
 50
 40
 60
 67
 75    100
      59

       41

Smile In Adversity
Success






Opport






Missed






   %

Not Give In To

Success
   

   Discouragement
Opport

   






Missed
   






   %

 

Not Allow My 

Success
   2
   2
   2
   3
   3
   4
   2
       18

       15
   

    Emotions To 

Opport
   8
   7
   8
 10
   9
 10
   5
       57

       60
   

  Rule My Mind

Missed
   6
   5
   6
   7
   6
   6
   3
       39

       45
   






      %
 25
 29
 25
 30
 33
 40
 40
       32

       25



Take Time Every
Success
   1
   1
   1
   1
   1
   1
   1
         7

         7

   Day To Laugh

Opport
   1
   1
   1
   1
   1
   1
   1   
         7

         7

   And Sing


Missed
   0
   0
   0
   0
   0
   0
   0
         0

         0






   %

100
100
100
100
100
100
100
      100

      100

     - - - - - - - - - 

Daily Totals 

Success
   6
   5
   5
   7
   8
   8
   5
        44

        36






Opport
 15
 12
 14
 16
 16
 15
   8
        96

      101






Missed
   9
   7
   9
   9
   8
   7
   3
        52

        65






   %

 40
 42
 36
 44
 50
 53
 63
        46

        36

If desired we can then develop an overall picture of our day by combining the data for all "I Wills" 

today. This can de done by tallying and recording the total of all "Successes" for the day and all

"Opportunities" for the day. The total "Missed" for the day is the difference that results from

subtracting total "Successes" from total "Opportunities". Percent success is computed by dividing

total "Successes" for the day by total "Opportunities" for the day and multiplying by 100.

At the end of the week we can then calculate totals for each "I Will" separately, and for all "I Wills"  

together. We can then record in the adjacent column totals from the previous week for comparison, as

shown on the following page.

This data can be very helpful to the individual in encouraging change and growth. In using this data a

few observations may be helpful:

(1)
The data is only as valid as the attentiveness of the individual to "Opportunities" which occur during the day, and as valid as the faithfulness of the individual in accurately and completely recording the "Opportunities" and "Successes".

(2)
"Opportunities" may increase, as the individual becomes more attentive to the "I Wills".

(3)
"Opportunities" may decrease as the individual develops the habit of an "I Will" and becomes less aware of its "Opportunities" because of automatic, unconscious response.


(4)
Detailed data of one individual should not be compared with detailed data of another

individual in light of (1), (2) and (3).


(5)
The timing and occurrence of most "Opportunities" takes place outside the control of the

individual; the individual's only choice is his or her response to the "Opportunity". In a

few "I Wills", however, the individual does have some control; for example, the individual

can choose each day when to sing. 


(6)
Most "Opportunities" are opportunities that occur in a moment of time, such as a person

cutting in line ahead of you. But "Opportunities" do occur that are continuous over a period of time, such as an illness or a responsibility for an extended task. In our record keeping, one way of handling a continuous "Opportunity" is to record it as a series of "Opportunities" occurring at some interval of time such as every hour or every day. At the prescribed time we would look back over the past interval and decide if we had been successful and record it as a "Success". 

Tracking daily experience can be very effective in helping to change and develop habits. Encouraging 

ourselves and others to track our daily experience can therefore be a very significant way to help

people practice and develop the habits of the "I Wills". 

The "Opportunities-Successes" (OS) process recommends itself for four key reasons:


 (1)
It is very simple for a person to implement. 

- It does not require any complicated instructions or background. 

- It does not require any specially prepared forms or other materials for recording. Each

   person can use a recording process which is best for them.

- It does not require the assistance of another person or complicated analyses to understand

  the results.

- It does not require the individual to disclose any data or even the fact he or she is engaged

  in the OS process to any other person, thus minimizing social awareness and

  pressure.


  (2)
It requires very little process time on an on-going basis.


  (3)
It can be implemented immediately, or at any time the individual elects. 


  (4)
It is a self-improvement process that can be encouraged without knowing the person.

- a leader, counselor, or other individual need not have any personal relationship with the 

person, or have any knowledge about the person's needs, situation or stage of readiness to change, in order to encourage the person to begin and continue the OS process.

D.
Reporting accountability data 

As mentioned above, we need to be very cautious to avoid comparing detailed data among different

people. On the other hand, testimonies of efforts, successes and progress by real people is very

encouraging to other people (as well as to the individual giving the testimony), both in encouraging

others to get started as well in keeping them going. For this reason, overt testimonies by individuals to

groups and other individuals are always to be sought and encouraged.

In addition, anonymous testimonies can also be very important in encouraging others. As an example,

members of a congregation, class or group could be asked to anonymously submit to the leader on a

piece of paper data like the following:


(1)
How many days this past week did you intentionally try to practice one or more "I Wills"?


(2) 
How many days this past week did you keep a daily record of "Opportunities" and

"Successes"?


(3)
How many different "I Wills" did you intentionally work on this week?


(4)
Were your total "Successes" for this week as large or larger than last week?


(5)
Was your overall percent success for this week as large or larger than last week?

Compiling and reporting data like this to the group (and the Character Council) could be a great

encouragement to the group. Even better, tracking and reporting the group data weekly could very

significantly encourage the practice and growth of "I Wills" and character qualities by the group and

its members. It could help create a "culture of good character"!

A further possibility is to ask people when submitting their anonymous piece of paper if they would be

willing to share their experience with the group, or let the leader do it for them. If so, they can sign the

paper indicating their willingness and give information as to how they can be contacted. We now have

candidates for giving overt, personal testimonies to the group! 

E.
Realistic expectations from a group 
It is important to be realistic about the response to expect when the OS process is introduced to a group, and group members are first encouraged to use it. When the group is asked to turn in their anonymous pieces of paper, be excited if at first even a few percent of the group indicate they are trying to practice "I Wills". This low initial participation is not uncommon. For research shows that in a group there is generally a variety of personality types. In his seminar [6], Dr. Sweeten presents the following illustrative profile:



Subgroup 1  -  Innovators

  2%



Subgroup 2  -  Early Adopters 
18%



Subgroup 3  -  Middle Adopters    60%



Subgroup 4  -  Late Adopters        18%



Subgroup 5  -  Never Adopters        2%

Innovators tend to include the visionaries, entrepreneurs, those who like to advance and

 improve things, who love change, who get bored with the routine and status quo.

Early Adopters tend to be visionaries, look to innovators for innovations, like to change if it


seems sound and worthwhile.  

Middle Adopters are not looking for change, may not be actively involved, but often like the

 
 excitement of Innovators and Early Adopters, and can often be encouraged to change

Late Adopters are slow to change.

Never Adopters tend to be informed and adamantly opposed to change.

So, realistically, it is the hope that at the outset a number of innovators and early adopters will commit to try the OS process. Then, as they share their experiences and give testimony to the effects they are finding in their life, (and as the leader continues to encourage them and everyone with other means of encouragement), others will be motivated to try the process - early adopters, then middle adopters, and eventually late adopters - and the group will begin to transition toward a "culture of good character"!  

V.  The Added Potential of External Accountability 

In the previous sections we considered the power of holding oneself accountable, of self-accountability.

Additional power to change and develop character qualities can be gained by inviting parties

outside of ourselves to join in our accountability and growth process.
A.
Accountability and God

Significant additional power to practice and develop character qualities can be gained by inviting

God to join in the accountability and growth process. As discussed earlier, God is pleased for a

number of reasons with our efforts to practice and develop the monthly character qualities (character

qualities of God), and will make available to us wisdom, desire to keep going, determination,

attentiveness, endurance and other forms of assistance. And He will work with us to dislodge the old

habits and establish the new. 

Specifically inviting God to join my accountability process sharpens my focus very considerably. 

Asking Him to help me set the goals and to meet them, heightens my sense of fellowship with Him, and

my desire and determination to meet the goals so as to please Him and not disappoint Him.  Asking 

Him to help me see situations and respond successfully, sharpens my focus on alertness and

responsiveness so I don't squander and disappoint His faithfulness. And as He responds to me and

helps me succeed, I am prompted to focus on His faithfulness to me with love, gratitude, trust and

hope of success with future character qualities. Highest effectiveness occurs when I ask God to join my process not only as Supporter, but to join it as the Director Who will also hold me accountable.

B.
Accountability and a friendly "monitor" 

Accountability can be a powerful aid. Up to this point we have focused on accountability to self, and accountability to God. We now consider including external parties. We limit discussion to external parties who we voluntarily invite to help us (as opposed to parents and others who have an authority relationship over us.)

Accountability to oneself (and possibly to God) has several advantages over accountability to an external human party (e.g. group leader, teacher, or friend). It can always be implemented, and is not dependent on the availability of external parties.  Very importantly, self-accountability helps build self-control, responsibility and other important character qualities. And on a practical level, self-accountability avoids the necessity of "going public" with personal information about goals, performance and especially failures - which might be threatening.

But on the other hand, there can be significant helpful benefits to inviting external accountability. Suppose I invite a friend to periodically (e.g. weekly) review my performance with me relative to my goals, and to encourage me in my performance (notes, verbal comments, telephone or email, prayer, etc.). This practice offers several important, additional aids to my effectiveness:

   1)
By exposing my goals and performance to an "outsider", I experience peer pressure to succeed.

   2)
Having to present my goals, performance and evaluations to another person can encourage me to
          think more carefully about these elements.

   3)
Verbalizing these character matters with another person can strengthen my convictions.

   4)
Sharing my experience with another can help reduce my feelings of loneliness in my trek.

   5)
Having another person reviewing my trek may help me see things I don't see. 

   6)
An outsider can encourage me.

C.
Accountability and "fellow travelers"

Even further power can be added in the accountability relationship if the "outsider" is a "fellow traveler", one who is likewise committed to practicing the monthly character qualities, and desires  me to encourage and hold them accountable for their goals and performance as I am asking them. Accountability with a "fellow traveler" offers additional benefits:

   1)
With both of us committed to the common goal of practicing and growing in the monthly
          character qualities, a fellowship with common bonds develops. 

   2)
 I am not alone in my journey, but in community with another on the same journey, one who

          can personally relate to my joys, disappointments, successes and failures.

3)
 It becomes a safe place of acceptance and encouragement to share my failures and struggles as 

       well as successes - so helpful to growth - because of the mutual commitment to the journey.

4)
 It becomes an energizing place of encouragement as we hear of the successes of each other.

5)
 It becomes a community where the pursuit of good character is accepted, encouraged and 

 expected. 

And this added power available with one "fellow traveler" can be further multiplied in the context of a "group of fellow travelers". By such a group we mean one in which each member is committed to practicing and developing the monthly character qualities, is willing to report and be held accountable by the other members for their commitment and progress, and is willing to encourage and help hold the others accountable. The benefits are the same kind as with one "fellow traveler", but more extensive: more common bonds of fellowship; more support and encouragement for the individual; and more experiences of successes and failures.

D.
Accountability with God and "fellow travelers"
Finally, even further power and effectiveness can be experienced when a "group of fellow travelers"  meets in a setting in which the group envisions itself as meeting in the presence of God the Father for the purposes of seeking to bring Him pleasure and asking Him to enable each member to be and do everything He desires. In particular, members seek to bring Him pleasure by committing to try to develop the character qualities, and to do so from a heart desiring to please Him. Members also petition the Lord to specifically help each in accomplishing the specific character goals they are working on, and to thank Him specifically for ways in which He has helped the individual members.  Effectiveness can be increased dramatically because of the presence of the Lord and the release of His love and power in the lives of people who have gathered in His Name, who desire to please and honor Him, and who are earnestly asking Him to transform them toward His likeness in character.

Encouraging individuals to invite God and other people to join their accountability and encouragement process can be very significant in encouraging the individuals to practice and grow in character.

VI.  Concluding Remarks

In this paper we have sought to discover possible ways to encourage individuals to change and grow in the practice of the monthly character qualities - individuals with whom we do not have a one-to-one personal relationship or an authority relationship with power to demand change in character.

Some of the key ways we discovered include: 


(1)
Pray for all people at all five stages of change and growth. 

(2)
Constantly reinforce and encourage the following at all stages of change and growth : 

 
- there are many motivating significant and real benefits which accrue to God, the

  Christian and others as the Christian practices the monthly character qualities.


- the individual can successfully grow in character.

- the individual can successfully grow in char. by practicing the monthly "I Wills".

- the character of the individual is the choice (responsibility) of the individual.

(3)
Focus people on the practice of the 5 "I Wills" for each character quality, and minimize things which might confuse, overwhelm, distort or distract their attention and energies from pursuing these targets. 


(4)
Encourage individuals to make note each day of the "Opportunities" and "Successes"

   

for each "I Will" they are focusing on, and post these daily results on a weekly

record for charting progress. Encourage them to maximize their "Successes".  


(5)
Encourage individuals to share their experiences and progress with the group or with

others as a means of encouragement to themselves and others. This may be done openly or

anonymously. 


(6)
Encourage individuals to include God and others in their overall accountability process as

 

means for further increasing their effectiveness in practicing and developing the monthly

character qualities. 


(7)
Most importantly, practice daily the OS process ourselves, so we are ever-

mindful experientially of the benefits and of the realities of trying to change, and are able

to model and motivate others with conviction, understanding and credibility.

For items (2) - (7) the leader has available extensive resources in the forms of posters, table cards,  bulletin inserts, newsletters, announcements, testimonies, sermons, Bible studies, Character Helps, children's materials, Bibles, and other resources for encouraging the practice of the monthly character quality.
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Appendix

FURTHER  COMMENTS  ON  SELF  AND  TRANSFORMATION

As stated in Section I.A., for the Christian the goal of the character initiative is transformation into the

likeness of Jesus Christ in His character and conduct. And this transformation involves the entire self:

the mind and its thoughts, the will and its decisions, the emotions and its feelings, the body and its behavior, and the conscience and its values. 

Key to all else is having the motivation to change and grow. Motivation is essential at each of the stages of change, as presented in Section III: Pre-Conviction (not believing there is a need or an incentive to change); Conviction; Considering Change; Committing to Change; and Continuing Change. There are many possible motivations, and any individual may be energized by any one or by a combination. In fact, the specific motivation(s) energizing an individual may even change from time to time. Some of the common motivations for practicing and growing in character include:


- to be all I can be, effective, achiever, successful, self-fulfilled. 


- to receive eternal rewards.


- to care for, heal, support, shepherd, and reconcile people, and facilitate community.


- to build better families, communities, nation and the world.


- to do it because it is right.


- to bring pleasure to people important in my life.


- to bring pleasure to God (as a duty, because He is the Supreme Being, and because He inflicts

 
fear and guilt for disobedience).

- to bring pleasure to God (as a free gift of love from a heart filled with gratitude for His infinite

but personal love in creation, salvation, personal relationship now, abundant life now,

promise of eternal life with Him, etc.)

Examples of other motivations can be inferred from the benefits listed in Section II.D. In encouraging an individual to grow, our effectiveness can be significantly enhanced by learning specific motivations to address and reinforce for that particular individual.

The self, as mentioned earlier, includes our mind, will, emotions, behavior and conscience. All are wonderful gifts provided by the Lord. They enable us to richly enjoy Him and life. All are involved in our transformation in character.

The conscience is a wonderful gift for aiding in self-control and transformation, as discussed in Character Helps - Self Control [7]. The conscience is a sensor like a home smoke detector. It is designed to sound an alarm warning us of thoughts, decisions, actions, emotions and things sensed by our five senses that are wrong by its standards, so we can make an appropriate response. It is crucial that this sensor be calibrated to the standards of the character of Jesus Christ. This calibration can be corrected and reinforced by prayerfully reflecting on these Standards from Scripture and receiving them. These include the monthly character qualities, which are character qualities of Jesus Christ. Transforming and reinforcing the conscience will thus provide us with an invaluable alarm system to help us practice and develop the monthly qualities. It is important to realize if the warning signals put out by the conscience are repeatedly rejected or ignored, the conscience can become de-sensitized to its standard, and fail to put out reliable or any signals of warning. Our will is in charge of the decisions both to maintain its calibration and to heed its signals. 

The will is in charge of decisions. Control of the will is therefore central to controlling the self. And controlling the self in accord with character of Jesus Christ and the monthly character qualities is central to practicing and growing in the monthly character qualities. As stated in Character Helps- Self Control [7], "In addition to those just mentioned in conjunction with the conscience, it [the will] is responsible for what thoughts the mind thinks, and what actions the body takes by way of speech, actions, bodily expressions and other behavior. ... The will is also responsible for our responses to emotions. Emotions are reactions to thoughts and events that we experience as subjective feelings, such as love, hate, fear, and anger. While we do not have control over the emotion itself, we can learn to control our thoughts and our actions with which we respond. How we respond is key to self-control, but control may not be simple.  Consider anger, for example. As discussed by Gary Chapman [8], anger can be described as the emotion of displeasure and usually antagonism we feel whenever we encounter what we perceive to be wrong. God experiences anger: "...God is angry with the wicked every day" (Psalms 7:11 KJV). This is a logical response of a holy and loving God to unrighteousness or injustice; His response to anger is to take loving action to seek to stop the evil, and to redeem the evildoer. Anger is not sinful or evil; it is part of us in being made in His image. And anger is a blessing, in that it alerts us to unrighteousness and injustice and energizes us to respond. But there is an important difference between valid anger and distorted anger. Valid anger is stimulated by moral wrong; it is righteous indignation. Distorted anger is stimulated by an incorrect perception of wrong; no moral wrong was actually done, e.g. a flat tire causing me frustration, my supervisor hurting my pride in lovingly informing me I was lax on my job, or an unfulfilled desire or disappointment. Chapman points out there are always 4 stages: (a) a stimulating event (b) an interpretation of that event (c) the emotion of anger, and (d) physiological changes take place in the body to ready it for action (e.g. surges of adrenaline, and changes in heart rate, blood pressure, and lung functions).  At this point it is crucial to self-control to wait 10 to 100 seconds or take a walk to restrain immediate words and actions until the body returns to a state where rationality can prevail. Then take time to rationally locate the cause of the anger: what did the person(s) do or say, how has it morally wronged me or others? Is it a moral wrong or did I have a mistaken perception (and perhaps God was using it to address a growing edge in my life, such as patience, self-control, or selfishness)? And then determine the proper response: "Be angry but do not sin" (Ephesians 4:26). If it is a case of a mistaken perception, humbly and gratefully accept God's training; if a moral wrong, either consciously decide to forgive and overlook the matter, or lovingly confront the person(s) in an effort to seek resolution (Luke 17:3-4). Control of self may not always be simple, but it is vitally important."

And just as the will, emotions and conscience are key in our transformation, so is our mind and its thoughts. As the Bible says, "be transformed by the renewing of your mind" (Romans 12:2). This is a process of becoming familiar with and intellectually assenting to various truths. As illustrations, a number of relevant truths from the Bible include:

(1)
As Christians, our highest priority of life is to please God by loving Him with our whole being, and secondly by loving our neighbors as ourselves  (Mark 12:29-31).

   (2)
We desire to bring God pleasure as a free gift of love from our heart filled with gratitude for His

infinite love for us in creation, salvation, personal relationship now, abundant life now,

promise of eternal life with Him, etc. "...our love for Him comes as a result of His loving us first" (1 John 4:19).

    (3)
God loves each of us and has a wonderful plan for our lives (John 10:10; Jeremiah 29:11). 

(4)
God tells us the key way by which we Christians demonstrate our love to Him is through obedience to Him (John 14:21). Because He says this is what pleases Him, our obedience to Him demonstrates our love to Him. It also demonstrates our trust in Him. But very importantly it also provides a "connection" and "conduit" with Him by and through which He can lead and bless us. 

(5)
Out of His love and holiness, He directs us to be holy (Christlike) and to train ourselves in 

godliness (Christlike character and conduct). He tells us this is of value both in this life and the life to come (1 Peter 1:6, 1 Timothy 4:7-8). [The 49 character qualities are character qualities of Jesus Christ. In practicing and developing the 49 character qualities, the Christian is thereby  endeavoring to be holy and to obey God, and thereby being pleasing to God.] 

(6)
Our growing in the character of Jesus Christ (perfect humanity, humanity at its best [Genesis 1:27, Colossians 1:15]) also pleases God because He enjoys seeing us grow up and mature, so we can be all we can be and be most effective in loving others and building His Kingdom. Our practicing and growing in Christlike character qualities thus creates blessings to God, others and ourselves. (See examples of benefits in Section II.D.) 

(7)
In principal, developing a character quality entails making decisions and taking actions daily that form and reinforce that quality, and that help it become our usual pattern of thinking, speaking and acting - a habit. (Romans 6:16,19). In practice, developing a character quality involves getting understanding of the meaning and definition of the character quality (the target) and daily actions we can practice to develop the quality, such as the 5 "I Wills" (actions steps to help us get to the target). 

(8)
It is to our benefit to ask God to help us in our character growth process, because our growth is a joint process with the Holy Spirit (2 Corinthians 3:18, Philippians 4:13), and because "I have strength for all things in Christ Who empowers me" (Philippians 4:13).  (See Character Helps - Virtue [2] for further discussion.)
   (9)
We are to be doers of His truths (mind, will, emotions, behavior) and not hearers only 

(2 Corinthians 10:5, James 1:22). 

(10)
When we do His will we please Him (John 14:21); when we know what to do and don't do it, we grieve Him and impair our fellowship with Him (James 4:17, Ephesians 4:30, Isaiah 59:1-3). (See Character Helps - Enthusiasm [9] for further discussion.)

Finally, transformation also involves our behavior. Just as transformation may involve the development of new patterns of thinking or decision-making, so transformation may entail development of new habits for speaking and behaving, such as not complaining, or obeying speed limits, or smiling.

In the final analysis, transformation in character - including the mind, will, emotions, behavior and conscience - comes down to the Biblically-based practice of making right moment-by-moment decisions and actions each day. (See Character Helps - Virtue [2] for general discussion of the "right thoughts - right actions - right habits - right character - right destiny" process.)

It is valuable to recognize, as stated in Character Helps- Self Control [7], that "the challenge of [transformation and] self-control is magnified by the fact there are strong forces tempting us to not follow after the Standard. Satan (the devil), according to Scripture, is an angel cast out of heaven because of his pride in wanting to be like God (Isaiah 14:12-15). Today Satan (and his cohorts) roam throughout the world seeking by any means to cause people to worship and follow him, to rob God in every way he can of allegiance and honor, and to mar and destroy God's creatures and creation. (John 8:44, 1 Peter 5:8, 1 Thessalonians 3:5.) Taxing our self-control, Satan will be trying: to blur or blind us to the reality of Jesus Christ and His Standard for us; to temp us into believing that one thought or one deed departing from the Standard won't matter; to try to deceive us into thinking the pleasures experienced in exercising a passion for overeating, or immoral sex, or impulsive spending will bring no harm to anyone and have no downside effects; and by any means, to lure us away from keeping our control of self on the Standard. His influence is powerful (Ephesians 6:10-12)."

But the good news for the Christian is, that by being filled with the Holy Spirit, we can have the power of God in our life to help us control all aspects of our life successfully and grow in character! (1 John 4:4, Ephesians 5:18.) (See Character Helps - Enthusiasm [9] for how to be filled with the Holy Spirit.) 
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